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Part I:

Overview of the Comprehensive Single School Plan

Comprehensive Single School Plan

McFarland High’s Comprehensive Single School Plan is the result of many hours of curricular meetings, collaboration, planning, school visitations, and data analysis and collection. In this plan we include student performance results, recommendations from curricular departments, English Language Advisory Committee (ELAC), School Leadership Team, School Site Council, and the School Advisory Team input.  Data indicates performance gaps in Reading, Writing, Mathematics, Science, Social Science, English Language Development (ELD), and Resource Specialist Program (RSP).  This plan also reflects the need to fill these gaps through “explicit direct instruction” targeting instruction and intervention, on-going assessment, teacher training, academic department planning, reduced classroom sizes, and structured staff development. 

Our immediate goal areas are:
1)
Improve student performance in the English Language Arts standards

2)
Improve student performance in the Mathematics standards

3)
Improve student performance in the English Language Development standards

4)
Improve student performance in the Resource Specialist Program

5)
Improve student attendance and graduation rate.

No Child Left Behind Program Improvement Acknowledgement Statement

McFarland High School is the only school in the McFarland Unified School District to make our AYP (Annual Yearly Progress) and API (Academic Performance Index) for the 2004-05 and 2005-06 School Years.

The California Board of Education has designated McFarland Unified School District as a Program Improvement District.  Although McFarland High School accomplished its targeted growth, we are included as a Performance Improvement School due to the fact the other school sites within our district did not meet their targeted growth during the past two years. Phenomenal improvement has been noted within the District during the 2005-06 School Year.
McFarland High School and District Vision and Mission

District Vision and Mission
The commitment of McFarland Unified School District is to ensure each student a learning environment that focuses on academic excellence encouraging staff/parental involvement and emphasizes respect for positive self-image. MHS will provide each student opportunities to develop social and emotional growth while acquiring values and appreciation of individual differences.  McFarland Unified School District will seek relentless effort on student achievement towards academic excellence.  Quality education illustrates this district’s commitment to all students.

The District Goals are as follows:
Goal #1:
Improve communication with staff, students, parents, and the community by utilizing a systematic district-wide communication structure.

Goal#2:
Increase parental involvement, collaborate with families and community members, respond to diverse community interests and needs, and mobilize community resources.

Goal #3:
Instill Relentless Effort on Student Achievement- Academic Excellence

Goal #4:
Foster Safe, Efficient, Nurturing, and Effective Learning Environment

Goal #5:
Guide Professional Growth of Staff

McFarland High School’s Vision and Mission
McFarland High School’s mission is to provide each student with the optimal academic, artistic, athletic, and social opportunities to ensure that learning takes place through effective allocation of available resources. 

McFarland High School is committed to educational quality, emphasizing the following:
· A positive learning environment.

· Student achievement in reading, writing, and math.

· Parental involvement in student progress.

· Appropriate Respect and appreciation for the individual.

· Intellectual, physical, and emotional growth.

· Academic and social development.

· Goal oriented focus—preparing for a meaningful, productive future.

· Positive self-image through awareness and adoption of healthy lifestyles.

· Continuous values for personal integrity and responsibility.

School Profile
McFarland High School is part of the McFarland School District located in the small rural community of McFarland with a population of 9,837 and beyond Bakersfield, California northerly by twenty-three miles. McFarland’s motto is “The Heartbeat of Agriculture” because of its major emphasis on agriculture production in almonds, grapes, oranges, roses, cotton, and dairy cattle in which most families are employed.  Despite the agricultural basis for most employment, the mobility rate remains low which creates a relatively stable community.  However, with a high percentage of non-English speaking families, with many experiencing extreme poverty, and in light of its geographic isolation devoid of resources and services, McFarland’s challenges continues.  Approximately 3,041 students, K-12, are enrolled in the McFarland Unified School District, and McFarland High School educates 787 of these students.  The school’s ethnic diversity consists of 93% Hispanic and 7% Caucasian or others with 100% able to participate in the free lunch program. In addition, McFarland High School’s migrant population includes 33%, and 50% of these students are English Language Learners; the school does place an emphasis on accommodating limited English speaking students by offering three levels of ELD classes in the Academy Program. The high school also offers innovative programs such as AVID, a partnership with The College Board and Paramount Farming, and many other programs as well.  Over the last four years, McFarland High School has steadily witnessed an increase in student achievement, and their Academic Performance Index (API) and Adequate Yearly Progress (AYP) scores reflect this fact—McFarland High School met all 2004-2005 and 2005-2006 Phase I and Phase II AYP criteria. This significant growth provides positive evidence that MHS students continuously achieve state and federal mandates.  

.

Part II:

Analysis of Current Educational Conditions, Practices and Results

Current Educational Conditions and Results

School Accountability Report Card (SARC)
(Refer to Attachment A)
Information from the School Accountability Report Card (SARC) is required for an action plan under the Immediate Intervention/Under-performing School Program (II/USP).  Although not required for other school plans, the SARC is a valuable source of information on student performance and conditions affecting the learning environment, including the following:

· Pupil Achievement and progress toward meeting academic goals

· Expenditures per pupil and types of services funded

· Progress toward reducing class sizes and teacher loads

· The total number of credentialed teachers, the number relying upon emergency credentials, and the number of teachers working outside their subject areas of competence

· The quality and currency of textbooks and other instructional materials

· The availability of qualified personnel to provide counseling and other pupil support services

· The availability of qualified substitute teachers

· The safety, cleanliness, and adequacy of school facilities

· The adequacy of teacher evaluations and opportunities for professional improvement

· Classroom discipline and appropriate climate for learning, including suspension and expulsion rates

· Staff training and curriculum improvement 

· The quality of instruction and school leadership

· The degree to which pupils are prepared to enter the work force

· The number of instructional minutes provided

· The number of minimum days scheduled

Sources and Methods of Data Collection

McFarland High school has utilized yearly “Intensive CAT6 Data Analysis” from DATA WORKS Corporation in Fowler, CA.  The school and district have contracted with The International Group Inc. to provide data analysis and recommendations for school-wide improvement. In addition, the staff has accessed the California Department of Education website.  A district-wide computer program “Edusoft” acquired in the 2005-06 school year is currently being used to analyze Benchmarks in English and Mathematics.  This program tracks data for each individual student in the district. The “Edusoft” data determines the effectiveness of student curricular programs, in addition to other sources.  We will be able to generate disaggregated reports in order to track student achievement by socio-economic level, gender, mobility, and program participation, to name a few.  The district-wide Infinite Campus student data collection program contains the following information for each student:
· Demographic data (teacher, enter date, birth date, gender, ethnicity, and poverty level)

· Program participation (SDC, RSP, RSP Areas Served, ELL, and GATE)


· Norm-referenced test scores (Total and Subtest)

· Language fluency test scores (English and Primary language) and re-designation information

· Health information

DATAWORKS/The International Group:  Outside agencies contracted to provide detailed analysis of our student performance on API/AYP; these companies also provide staff development in order to close student achievement gaps.

Department Articulation Meetings: Staff members regularly participate in school and department meetings in order to ensure that our curriculum, instruction, and assessment techniques align with the state standards.  These meetings identify departmentmental and school strengths and weaknesses then determine and adjust programs accordingly. 

WASC “Focus on Learning” Report:  The Visiting Committee Report with results of student and staff progress submitted on March 9, 2004.  McFarland High School will have a six year review in the spring of 2008.
Parent/Community Surveys: McFarland High School administered a survey to parents to obtain essential feedback from parents and families. A survey administered during the WASC accreditation and recently by The College Board during a parent meeting.  Results were shared with staff and parents. 

Student Surveys: Student Surveys conducted in order to gain insight from the perspective of the MHS children. The results of the surveys modify, add, or eliminate programs and activities.  A survey is planned for administration during this school year.
School Climate Survey :  The Healthy Kid survey will be administered to assess parent, student, and staff perceptions of the safety, comfort, and learning environment at McFarland High School. The staff reviews the surveys to improve programs and services.

Coordinated Compliance Review (CCR): The CCR process involves an extensive Self-Review and External Review to assess the level of compliance of specially funded educational programs at McFarland High School. MHS gathers information through observations, interviews, questionnaires, and documentation at the school and district levels. External reviewers validate The Self-Review findings as well as to insure that programs and services comply with established guidelines and regulations.

College Board/Paramount Grant:  The data from the yearly PSAT and SAT administrations are reviewed.  Parents and students review their PSAT scores which are given to every 10th and 11th grade student, and they bear in mind Advanced Placement (AP) student enrollment and course offerings.  Pass rate is not considered because The College Board and Colleges acknowledge enrollment in the course to be as strong an indicator of college success as the pass rate.

.STAR Performance Data Results
(refer to Attachment B)
The WASC “Focus on Learning”

 Visiting Committee Report 

Dated:  March 9, 2004 
“Commendations Related to Progress to Date”

(refer to Attachment C)

Analysis of Current Educational Practice

The following statements characterize the status of educational practice at this school.  The conclusions reached in this section determine improvements described in the following sections of the plan and are based on the preceding sections.

1.  Alignment of curriculum, instruction, and materials to content and performance standards:

California schools are required to teach curriculum, to gear instruction, and to acquire material which satisfy specific state standards.  Our Frameworks and Content Standards specify what the students should know at each grade level and what teachers need to be teaching.  These standards are rigorous and based on the educational goals required by the Federal NCLB Act as adopted by the California Board of Education and the McFarland Unified School District.

During the 2006-07 school year staff development will focus on continuing to implement standards-based instruction in all classrooms.  In order to ensure this, our school will focus on completing the following curricular teaching tools: a student-friendly, standards-based course of study (student course guides with all the essential standards) for every core subject area, yearly pacing calendars, yearly planning guides, standards benchmarks, student assessments , pre and post tests and a movement towards standards-based grading.
English Language Arts Standards:  The English department addressed the district’s goal of “Relentless Effort on Student Achievement” as follows:

· All language arts teachers will follow the board-adopted textbooks and pacing guides and administer the quarterly assessments to determine benchmarks.
· Intervention teachers use the “Language ! 3 Intensive Intervention” or an appropriate intervention curriculum approved by the state for intensive/strategic students.

· A grade-level, writing program (i.e., Schaffer Writing Program) are used in the curriculum to support the board-adopted program.

· All language arts teachers use daily fluency activities, weekly paraphrases, and quarterly outside reading assignments as well as Subject Occasion Audience Purpose Specific (SOAPS) reading comprehension strategies, and style analyses as deemed necessary.

· Language arts teachers will assist with strategies for writing across the curriculum with grade level appropriateness.

· ELD assists with basic writing strategies (i.e., Project Write) and implementation of graphic organizers (i.e., Thinking Maps).

· Librarian provides freshmen orientation on research skills.

· All Language Arts teachers will utilize a standards-based software to help drive and inform instruction and identify student needs on a bi-weekly basis.

· Grading will be based on subject or course specific standards with a letter grade showing mastery of standard.

· The department will review and revise courses of study to ensure optimal results of standards-based focus.

· The department targets underachieving students with SDAIE/SIOP strategies to increase reading comprehension i.e. read passages aloud to demonstrate how to analyze for greater understanding.

· Language arts teachers will collaborate to develop classroom writing strategies in order that students display mastery of content area knowledge, i.e. write with the students and model assignments for students.

· Language arts teachers will assist MHS with implementing grade-level, writing-across-the-curriculum strategies.
· Targeted students will be placed in extended day or integrated in existing classes with appropriate curriculum for reading comprehension.

The district has adopted state-approved, standard-based materials for language arts.  These materials include core and supplemental materials (see Attachment A).  Standards-based supplemental materials consist of Measuring Up to the California Standards, a series published by People’s Publishing.  This series is currently being utilized as a supplemental program with students who are Far Below Basic, Below Basic, Basic, and California High School Exit Exam (CAHSEE) unresolved. Students receive this instruction during one period of intervention.  The Language! 3 program is our curriculum for the intensive intervention program designed for Far Below Basic, Below Basic, Special Education, and ELD.  Notably, the district office personnel recommended Language! 3 curriculum for MHS.  MHS teachers are to re-evaluation of this program to ensure that we address our student’s deficiencies.  The previous Superintendent recommended that MHS personnel visit other school sites and attend a conference highlighting the top thirty high schools in the nation.  After careful review and consideration regarding high school students’ learning modes, MHS will recommend an adoption of a more appropriate, better suited reading intervention program to the district.

In addition, Advanced Placement courses are available in 11th and 12th grades.  These courses exceed the California State Standards in their content and rigor.  As a result, these courses increase the rigor required in 9th and 10th honors and college preparatory.  The WASC review and The College Board/Paramount Grant praise our school for the strides we have made in Advanced Placement and College Board programs. (Refer to attachment D for a list of courses and textbooks; this list excludes the Language Intervention block class utilizing Language! 3 materials.)
: 
Mathematics
The math curriculum, textbooks, and materials are aligned to the state standards.  The department will be developing benchmarks and assessments as well as curricular binders through monthly workshops.  The math department addressed the district’s yearly goal – “Relentless Effort on Student Achievement” in the following ways: 

· All mathematics teachers will follow the board adopted textbooks and pacing guides and administer the quarterly assessments to determine benchmarks

· All mathematics teachers utilize a standards-based software to help drive and inform instruction and identify student needs on a bi-weekly basis.
· Grading will be based on subject or course specific standards with a letter grade showing mastery of standard.
· The departments will review and revise course study to ensure that they are standards based.
· The department will assist in after-school math intervention classes to increase math scores.
· The department will target under-achieving students with SDAIE/SIOP strategies to increase reading comprehension i.e. read passages aloud to demonstrate how to break down for understanding.
· The department will develop classroom writing strategies to display mastery of content area, i.e. write with the students, and model assignments for students.
· The department will assist with targeted students placed in Extended Day Program or integrate them into existing classes to assure appropriate curriculum for reading comprehension.

Science:

The science curriculum for Grade 9 was re-evaluated during the 2005/06 school year.  Earth Science was aligned with state requirements.  The freshmen will complete Earth Science in the Earth Science or Agriculture Science I class.  Sophomores will complete Biology or Biology CP. The International Group has projected our school will see an increase in our overall API and AYP due to the increase in the number of students testing in the science area.  The science department addressed the district’s yearly goal –“Relentless Effort on Student Achievement” as follows:

· All freshmen will take the grade level science test.
· Science teachers assess their students relative to applicable science standards to direct instruction, to remediate and to grade appropriately.
· The department receives and examines California Science Standards Test data and make instructional changes as needed.
· The department utilizes a standards-based software to help drive and inform instruction and identify student needs on a bi-weekly basis.
· The department’s grades will be based on subject or course specific standards with a letter grade showing mastery of standard.
· The department reviews and revises courses of study to ensure that they are standards based.
· Science teachers target under-achieving students with SDAIE/SIOP strategies to increase reading comprehension, i.e. read passages aloud to demonstrate how to analyze for understanding.
· Science teachers will collaborate to develop classroom writing strategies to display mastery of content area, i.e. write with the students and model assignments for students.
· The departments will provide science seminars.
· The department will implement grade-level, writing-across-the-curriculum strategies.

Social Science:

The Social Science Department adopted new textbooks for the 2006-07 school year.  Currently they are developing benchmark assessments, pacing charts, and assessments based upon state standards.  The social science department addressed the district’s yearly goal—“Relentless Effort on Student Achievement” as follows:

· The department provides “Effective and Meaningful” Instruction.

· The department provides teacher training in standards, grading rubrics, pacing, assessments, and unpacking of standards.
· The department targets under-achieving students with SDAIE/SIOP strategies to increase reading comprehension i.e. read passages aloud to demonstrate how to break down for understanding.
· The department review with students how they have scored on standardized tests, i.e. benchmarks, to make them aware of the importance and accountable for their own goals in social science.
· The Social Science Department will develop classroom writing strategies to display mastery of content area, i.e. write with the students and model assignments for students.
· The department’s grading will be based on subject or course specific standards with a letter grade showing mastery of standard.
· The department reviews and revises courses of study to ensure they are standards based.
· Designated social science teachers increase instruction in economics to support mathematics concepts.
· The department encourages after-school writing programs with an emphasis in social sciences.
· The department will implement grade-level, writing across the curriculum strategies.
· The department will assist MHS by targeting appropriate students for Extended Day Program or by reviewing their integration in existing classes that provide appropriate reading comprehension.

Vocational Education:
The Vocational Education Department addressed the district’s yearly goal—“Relentless Effort on Student Achievement” as follows:

· The department will monitor reading comprehension improvement in all targeted students who move up one quintile.
· The department will assist MHS with targeted students that will be placed in Extended Day Program or integrated in existing classes with appropriate curriculum for reading comprehension of far below basic, below, and basic students.
· The department provides reading comprehension and ELD strategies for every teacher.
· This team reviews and implements appropriate incentive programs.
· The department’s grading will be based on subject or course specific standards with a letter grade showing mastery of standard.
· The Vocational Education Department reviews and revises courses of study to ensure that they are standards-based.
· This team targets under-achieving students with SDAIE/SIOP strategies to increase reading comprehension i.e. read passages aloud to demonstrate how to analyze for understanding.
· The department will develop classroom writing strategies to display mastery of content area knowledge, i.e. write with the students and/or model assignments for students.
· Implement writing across the curriculum.
· The department will assist with targeted students placed in Extended Day Program or integrate them into existing classes to assure appropriate curriculum for reading comprehension.
Physical Education/Health/Crafts:

The PE, Health, Crafts curriculum textbooks and materials are aligned to state standards.  The department will be developing benchmarks and assessments.  Curricular binders will be developed through monthly workshops.  The Physical Education/Health/Crafts Department has addressed the district’s yearly goal—“Relentless Effort on Student Achievement” with the following:
· Grading will be based upon subject or course specific standards with a letter grade showing mastery of state standards.

· This department will review and revise courses of study to ensure curriculum is standards-based aligned.

· All PE students will take grade level fitness tests.

· All freshmen will take the required California State Fitness Test.

· PE teachers will assess all PE students relative to applicable physical education requirements.

· State health standards will direct instruction, remediation, and grading. PE department wishes to develop a more comprehensive strength and fitness program.  In order to achieve this goal, a facility and proper equipment need to be provided to serve our students population in a more modern, appropriate manner.
2.
Availability of standards-based instructional materials appropriate to all student groups:

All students receive district- adopted materials.  Through the Williams’ Act, adequate materials for all students 

are a priority.  In most courses, this includes a class set of textbooks and a textbook for students to keep at home.  The course textbooks and instructional materials are available in the document “High School Instructional Materials Survey and Course Section Information” (Refer to Attachment D).

3.  Alignment of staff development to standards, assessed student performance and professional needs:

The high school staff recommends at least 80% of the staff development be dedicated to school site, standards-based professional development.  
 DATA TEAMS:  MHS staff will work collaboratively to unwrap the California Standards in each discipline in order to ensure textbooks accurately address the standards;  MHS staff will also set up data teams for each discipline to provide school-wide common assessments which will promote subject specific standards-based assessments; then pacing calendars will be created for the entire year.  Our goal is to support both the staff and any new staff member with on-going collaboration regarding assessments, pacing guides, and successful instructional strategies.  By providing them with a curricular binder that clearly encompasses these goals and objectives, MHS will become a more unified, data-driven high school.  Need:  MHS needs time to plan strategically data-driven methods that will consistently focus both the staff and students for yearly CST, STAR, CAHSEE, and CELDT success.

Data Teams Establishment:  Set up teams that will chart data and results.  Each team will encompass the overall common assessment and target the essential standards most critical for student mastery in each discipline.  Teachers will then be able to target specific students for immediate upward movement.  Each team will review CST, CAHSEE, and CELDT blueprints and compare state board-approved textbooks’ methods and comprehensiveness for mastering California Standards’ requirements.

Data Teams meeting with MUSD reading and math coaches: MHS will continue to chart out data and results determining a proficiency norm in each discipline, and thus coaches will complete a high priority list of students in which they can target.

MHS staff will complete unwrapping the standards to identify critical concepts and required skills.  MHS will create a scope and sequence for each discipline in order to assist teachers with instructional pacing; then in conjunction with coaches  will create new benchmark assessments using Edusoft.  Each MHS data team will identify strengths and obstacles to student mastery and discuss best-practices for instructional strategies. MHS data teams will determine results indicators and come to consensus of the team’s expectations; then it will select a targeted best-practice instructional strategy in which to focus and create course syllabi.  MHS staff will complete benchmark assessments binders for all teachers in all disciplines.

Therefore, a student-friendly standards-based course of study for every core subject will include the following elements: student course guides with all the essential standards, yearly pacing calendars (to be modified so that some students can be leveled into core classes), yearly planning guides, standards benchmarks, student assessments, pre and post tests. The departments will complete curricular binders that include the completion of these tasks.  The targeted date of completion is summer 2006.  During the second semester, our staff will meet one Saturday per month in order to complete this goal.  This year will be our “task force” year to complete benchmarks and assessments; whereas, the year 2006-07 will be our implementation year.

Our staff will be visiting other high school campuses experiencing the same challenges and opportunities as MHS.  From our visitations, we will continue to recommend and implement “best practices” to ensure our students continue to improve and achieve on the California State Standards.  The superintendent has recommended our leadership team to attend a conference addressing the qualities of a high performing high school.  These high schools represent the top thirty high schools in the nation, and MHS’s goal is to gain an understanding and knowledge of the factors and practices which make these schools excel.

In addition, through our grant with Paramount Farming and the College Board, the staff will participate in a standards-based “Springboard” training this summer.  The Springboard program will serve as a supplemental program in Language Arts and Math.  This program is complete with computer software and student and teacher workbooks.  In some out-of-state schools, the Springboard program serves as the core curriculum.  In addition, all teachers will have access to the Advanced Placement Summer Institutes.  These institutes provide in-depth rigorous curriculum in academic areas including, science, English, math, history, Spanish, art, and music.  These institutes provide exposure to curriculum far above the state standards.  In fact, the addition of these courses has increased the rigor of our other similar academic courses.  Students are benefiting from Advanced Placement (AP) curriculum, and our staff is committed to continue to look for opportunities to implement more Advanced Placement courses. 

The Targeted Improvement Model by DATAWORKS demonstrates the most powerful effects on student learning are the “Primary” components: 1. Curriculum  2. Instruction  3. Assessment 4. Staff Development. Closely related to instruction encompass “Secondary” components:  5. Learning Environment and Student Support   6. School’s Program Comparability   7. Resources   8. Time Allocated for Student/Teachers; further removed from the classroom are “tertiary” components:  9. Governance and School Leadership 10. Professional Relations   11. Board Policies and District Support   12. School, Community, Parent Relations.

McFarland High School will focus on the primary components of this model.    

The staff has completed a Professional Development Plan to implement our vision and to close the gaps in student learning.  The staff continues to ask and answer key questions.

What skills and knowledge are needed to close the gap?  A needs assessment (completed by the International Group), self-assessments (completed by departments), questionnaires: staff, student, parent (completed every three years), and teacher observations. 

How will staff work together to ensure the implementation of the vision and eliminate gaps?   The staff holds department meetings, and these meetings encompass cross-grade level teachers, school site council meetings, team planning and teaching; and coaching and mentoring by our reading coach, department chairs.  Our principal, as instructional leader, focuses and refocuses our staff on the vision. 

Are curriculum, instruction and assessment aligned to the learning standards and vision?  Through examining student work (see English Language Arts above) and student’s data, we can analyze our progress.  The staff will be working on completing curriculum binders by department.

How will we know if what we are doing is making a difference?   By listening to the comments of students, by reviewing program evaluations, by considering data analyses, by examining student work and student data, by conducting both  self-assessments formal observations, MHS will foster and maintain academic excellence.

Our staff has adopted powerful Professional Development designs identified by the California Department of Education to be essential for school reform.  These include the following components:
Action Team:  For the II-USP grant, our site implemented an action team comprised of parents, teachers, community leaders, and a Kern County Superintendent of Schools Representative. The team allowed for the delegation of responsibilities, so team educators could study new approaches and plan for implementation of new strategies.  The II/USP school team combined into one school team and some of the team members are currently on the school site council. 

Examining Student Data:  Examining student data consists of conversations regarding individual student data results and the processes that created the results.  The student data was disaggregated by departments (math, English, science, social science) for examination.  Also, student data is analyzed by performance bands i.e. Far Below Basic, Below Basic, Basic, Proficient, Advanced.  For example of the use of this data, the district recommended the Extended Day Program target the students who are close to scoring in a higher band, and in collaborative efforts, MHS placed those students in the Extended Day Program.     

Examining Student Work::  Examining student work ensures that what students learn aligns to the state standards.  Comparing and contrasting student work to student outcomes readily assist teachers in identifying the impact of their actions. The English Department has taken the leadership role in this area; whereby, it holds regular meetings to examine student work, to discuss areas of improvement and to normalize rubrics.

Listening to students: The student’s perception of the learning environment is very important in order for students to have continuous academic improvement.  Focus groups, interviews, and questionnaires to discover what students perceive need to be continuously explored.

Needs Assessment:  A Needs Assessments outlines current barriers and needs providing an in-depth understanding of the staff, students, and parents needs. (The International Group, our external evaluators, provided the last assessment.)
Partnerships:  School Partnerships with businesses in the community, and/or university professors can result in real world applications for student learning and deeper understandings of the content areas for the teachers.  In our case, the Partnership with Paramount Farming is providing both standards–based curriculum i.e. Springboard, and assessment tools, PSAT for all 10th and 11th grade students.  Additional services include but not limited to programs, such as “My Road” (internet based career/college program) for all students, Advanced Placement courses for students and summer institutes for teachers, “College-Ed” career exploration curriculum for all 9th and 10th grades,  and parent education programs.  In addition, McFarland High School currently possesses a partnership Paramount Farming, and is exploring a partnership with Bard College in New York.  In addition, we have utilized the curriculum of the State Writing Commission with the assistance of Professor Kim Flachman from CSU, Bakersfield.  

Staff Development 2-hour Workshops:  Our original II-USP plan implemented the current bi-monthly staff development days.  These days focus on the complete implementation of standards by gaining knowledge from experts.  However, several days this year have been devoted to district priorities such as new student software systems etc.  Our staff recommends more standards and writing- based staff development days; whereby these should include department collaboration.

4.
Services provided by the regular school program to enable under-performing students to meet standards:
The following supplemental programs assist in the improvement of the academic performance of under-achieving students:

Homeroom:  Homeroom is one twenty minute period per day to include silent sustained reading (SSR) at least three days per week.  The school will purchase high interest books at reading levels from 2nd grade to college; therefore every student can choose a book suitable for him or her.  The book selection was from student surveys, student requests, teacher and consultant (“the book lady”), and librarian recommendations.  During this period, teachers will make students aware of their API scores and set goals for improvement.  Teachers monitor SSR by asking students about their books and suggesting appropriate books based upon students reading levels, lexiles, interest.

Extended Day Program:  The extended day program was originally for the students performing poorly on the STAR/CST and CAHSEE.  This year the Extended Day Program is addressing the lowest performing sophomores in math and students who are close to moving into the next performance band in English Language Arts.  The district also identified junior students who have not passed the CAHSEE as candidates for the Extended Day Program. The Extended Day Program is a school-wide intervention program designed to increase reading, writing, math, and test taking skills.  The goal of the program is to increase those skills of participating students rapidly, so they can successfully meet the high school and state proficiency/exit exam standards and improve overall academic performance.  The high school adopted this program from other high schools during our visitations four years ago during the II/USP process.  

English Language Arts Blocks:  This year the district required student placement into language arts blocks.  The language block configuration was recommended by the International Group and the district office.  The students were placed in the most rigorous recommendation from the state to expedite student achievement.  (see Attachment E) 

AVID: (Advancement Via Individual Determination):  AVID originated in San Diego and is one of the premier programs in the state whereby national colleges and universities recognize.  Students enrolled in the AVID program have an advantage for admissions because AVID program prepares students for rigorous curriculum and encourages all students to reach for their personal best.  Currently, many students and teachers make the most of the AVID program with its many strategies it continuously brings to our campus. Was once lacking, students are now prepared learners and have the desire and motivation to succeed.  This program has contributed to our campus a more college-minded student body amongst all students

College Board/Paramount Partnership:   Paramount Farming Company selected McFarland High to participate in a grant to improve the culture on our campus for college readiness.  The goal is to instill a school climate where college is the rule not the exception.  The College Board has implemented many programs for the entire student population, not just the “college preparatory” and “honors” students.  The PSAT is given in October to ALL students.  As a result of our partnership, McFarland High was selected as a testing site for the SAT test administrations in June, October, and November.  This accomplishment is a very important factor, as Delano only tests once a year and Shafter and Wasco are not testing sites at all.  This encourages our students to take the SAT and makes it very accessible.  In addition, all 9th and 10th students will have the “College-Ed” program during homeroom.  All students are using e-mail through the “My Road” career/college program.  As the College Boards suggests, the advanced placement courses are open to all students.  The partnership provides for teacher training in rigorous curriculum so they may improve instructional strategies on our campus.  These opportunities will include summer training on the Springboard program and summer AP institutes.

Agriculture/Vocational Programs:  The agriculture program provides standards-based science courses as well as many opportunities to meet English Language Arts standards.  In addition, the FFA program provides many leadership and entrepreneur opportunities.  The Home Economics Department has aligned curriculum to meet some of the English Language Arts (ELA) standards. 

Peer Helpers After-School Tutoring:  The peer tutors and Mrs. Bowman provide tutoring for all subjects in room nine.  The tutoring is Monday-Thursday from 2:45-3:30 p.m.

Career Center:  The career center provides a computer lab and a part-time career technician (provided by North Kern Vocational Training Center).  The center provides information on careers, colleges, job search, and testing.  Parents have opportunities to access the center.  The career technician focuses on sophomore counseling by providing monthly lessons on the “My Roads” internet program for all sophomores. Every student is scheduled into the career center every semester. 

School Counselors: Students have access to a fully credentialed school counselor providing many services to students.  These services include individual parent conferences with all sophomores and parents, individual student conferences for students receiving D’s and F’s and poor attendance, yearly individual planning and needs assessment conferences with every student, and parental workshops to name a few (Refer to attachment E - Counselor Monthly Timeline and Counselor’s Professional Plan.)
Computer Labs:  The high school has four computer labs to assist students with computer-based programs and academic assistance.  ALEKS and Lexia are available on most computers.

Field Trips: These trips increase student’s experiential experience, focus learning, and increase motivation.  When used appropriately out of classroom, experiential education can be a vital part of student learning.  Field trips may include:

college field trips for all sophomores, AP classes to John Steinbeck Library and Museum, 12th grade College Preparatory to CSU, Bakersfield library, AVID college visitations, Ag Department leadership field trips, fairs, agriculture field days, Peer Helpers to feed the homeless, Home Economics classes to the grocery store to name a few.

Student Incentives:  Student incentives needed to increase motivation and reward successes. The II/USP plan outlined an incentive program for students.  In 2003-04 and the fall of 2004-05 incentives were provided for students.  The staff will re-explore incentive programs for students.  

Semester Awards Assemblies:  The All School Awards assembly gives awards to top students in every course of study offered on campus.  The assembly encourages all students to do their best. 

Summer School:  Our Summer School program provides opportunities for students to make up classes they may have failed during the school year.  The program attempts to fill the gaps for students who had attendance and performance issues during the school year.  This program is primarily for at-risk students. In addition, students who want to accelerate in areas of graduation requirements may take courses for advancement.  This is particularly important for AVID and Band students.  Courses offered this year were Algebra I, Geometry, Computer Literacy, English 9-12, Health, World History, US History, CAHSEE Math, CAHSEE English (Special Education and Regular) and Driver’s Education.  Summer school is offered in the morning and evening for the convenience of the students.  In addition, the Migrant Program offers an evening summer program for the P.A.S.S. program.

Clubs, Athletics:  Many extracurricular clubs and sports are available to students, and their participation in these opportunities encourages students to maintain their academics and attendance as both of these are required.

Study Skills Program:: MHS will implement a school-wide study skills program to increase academic achievement.  Students will have a school planner and teachers will have weekly and monthly assignment calendars to improve the organizational skills of our students.
School Security:  MHS will purchase appropriate equipment to meet the needs for security efficiency.  A security guard is present on campus during the school day and at major athletic events.
5.
Services provided by categorical funds to enable low-performing students to meet standards:

Extended day Program:  The implementation of the participatory 8th period for students identified to need academic support in the areas of English Language Arts and Math.  The extended day classes will meet two days per week from 2:45-3:30 p.m.  This year the math will target 10th grade students in Algebra IA taking the general math CST exam.  The English language Arts will focus on 10th grade students who are close to moving to a higher achievement band.  The ELA will use Visions and/or the Measuring Up curriculum.

Computer Labs:  McFarland High has established four computer labs within the last several years.  An emphasis on technology for all students is a school priority, and in every academic area, the use of technology-based instructional programs is important.  These include ALEKS, Lexia, accelerated reading and math, programs for AP, and AVID.

Instructional Aides funded by Title I:  Instructional aides placed in classrooms to assist students in the ELD programs help teachers.

Migrant Education:  This program provides after-school tutoring, extended day program, summer school, and P.A.S.S. program.

6.
Use of state and local assessment results to modify instruction and improve student achievement: 
Parents receive a copy of each of the assessments on a yearly basis.  MHS mails the CAHSEE results mailed after each administration to parents.  The results of assessments trigger interventions such as after-school tutoring, Extended Day Program, CAHSEE intervention class in math and English. 

Multiple assessments to evaluate student achievement are as follows: 

State Standards assessments – California Standards State Tests (CST)/STAR

CAHSEE (California High School Exit Exam)-minimum state standards required in English Language Arts and Mathematics to receive a high school diploma beginning in June, 2006.  In the spring, the 10th grade, 11th and 12th grades receive seven test opportunities required by the state.

State Adopted Textbook Assessments – ELA – Holt/McDougal Littell 







  Math – McDougal Littell/Houghton Mifflin

CELDT (California English Language Development Test) – The state requires an annual assessment of to assist in the evaluation of English Language acquisition.
7.
Number and percentage of teachers in academic areas experiencing low student performance:

All of our teachers have students enrolled in their classes who are low performing.

8.
Family, school, district, and community resources available to assist students:
School:

ELAC Committee – This parent driven committee is meets on a monthly basis.

Student Assistance Team (SAT)-

Community Liaison: This personnel is a part-time community liaison, who acts as a bridge between the school and parents, who makes home-calls and/or phone calls to parents after the end of the school day.  Teachers and staff can make referrals to the community liaison.

School Counselors, Security, Librarian, Career Technician, Resource Specialist Aides, Instructional Aides

Community:
McFarland Healthy Families: Community Resource Center


McFarland Parks and Recreation
Henrietta Weill-Child Guidance:  Counseling services for adolescents

Probation, Sheriff, and Library
SARB: 
Board consists of representatives from the following areas: Kern County Sheriff’s Department, Child Services, District Attorney, Nurse, Family Resource Center, Probation, MUSD Administration
District:

Nurse, speech pathologist, reading coach, Migrant Coordinator, ELD Coordinator, math coach, testing coordinator, personnel director, school psychologist, special education director, technology support personnel   

9.  School, district, and community barriers that impede student achievement:

Barriers identified from the school, district, and community are numerous, such as low student reading levels, lack of books and reading materials at home, parents’ limited use of English and education level, lack of communication between the school and parents.  However, the fastest and most effective way to improve student learning is by improving the productivity of the classroom instruction by working on several important aspects of the instructional process.  Foremost is matching the taught curriculum to the California State Standards.   The examination of student work will determine if students are engaging and mastering grade level work.  Second, is breadth of content coverage; third is instruction, and fourth is time on task.  Areas for focus include Bloom’s higher order questioning, ELL practices, and explicit direct instruction by teachers.  As taught curriculum matches grade level work and standards, using effective instructional practices while maximizing time on task, an increase in learning will occur.      

10. Limitations of the current education program to enable low-performing students to meet standards:

· Removal of teachers from their classrooms too often for planning and administrative duties, especially in English Language Arts and Math can be problematic.
· Use of Language! 3 Program for English intervention was not well received by the students.

· Limited time to assess and re-teach necessary materials is challenging.

· Staff development days devoted to district priorities, limiting planning time for teachers to focus on curriculum, instructional planning, including assessments is somewhat invasive of site goals.

· Turn over of school leadership splinters school-wide focus.
· Continual unexpected deadlines interrupt the teaching environment. 

Part III:

Targeted Improvements in

Student Performance
Standards-Based School Goals

The content of this plan aligns with school goals for improving student achievement.  School goals must be based upon an analysis of verifiable state data, including the Academic Performance Index, individual student results, the English Language Development Assessments, and local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English Language Learners, educationally disadvantaged students, college and honors students, remedial students, students with exceptional needs, and Migrant and Title I students.  The council also obtained and considered the input of the school community.  Based upon this analysis, the school leadership team along with the council has established the following performance improvement goals, actions and expenditures.

	The McFarland High teachers, administrators, parents, and students conclude that the targeted school improvement areas include English Language Arts, Mathematics, English Language Learners, and the Resource Specialist Program.

Student groups performing below performance standards:

Group:




Performance gap:

9-12 grade                                             Reading/Writing/Language Arts

                                                             Mathematics

School goals to improve the academic performance of those student groups listed above include:

Goal #1:  By the end of the 2006-07 school year, 23.3% of the tested students (9-11th grade) will achieve Proficient or Advanced (grade level +) outcomes requiring a 14% increase in the number of students at Proficient or Advanced performance level from the 2005-2006 outcome (approximately 20 students).  
Goal #2:  By the end of the 2006-07 school year, 20.9% of the tested students (9-11th grade) will achieve Proficient or Advanced (grade level +) outcomes requiring a 333% increase in the number of students at Proficient or Advanced performance level from the 2005-06 outcome (approximately 60 students).  
Goal #3:  By the end of the 2006-07 school year, 100% of ELL students will advance one (1) performance level on the California English Language Development Test (CELDT), and 15% of ELL students will be reclassified as Redesignated-Fluent English Proficient per the guidelines established in the district’s ELL Master Plan.
Goal #4:  By the end of the 2006-07 school year, the Special Education students will demonstrate an increase at all grade levels as measured by the California Standards Test (Grades 9-11) and the California High School Exit Examination (10th grade results).  On the California Reading/Language Arts Assessment (CST): 23.3% of the tested students (9-11th grade) will achieve Proficient or Advance (grade level+) outcomes requiring a 14% increase in the number of students at Proficient or Advance (grade level+) outcomes requiring a 14% increase in the number of students at Proficient or Advance performance level from the 2005-2006 outcome .
Goal #5:  By the end of the 2006-07 school year, we will increase parental involvement and collaborate with families and community members by providing diverse opportunities for parents to be engaged as full partners in the education of their students.


Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL #1 - By the end of the 2006-2007 school year, the English Language Arts standards will demonstrate an increase at all grade levels as measured by the California Standards Test (Grades 9-11) and the California High School Exit Examination (10th grade results).
On the California Reading/Language Arts Assessment (CST): 23.3% of the tested students (9-11th grade) will achieve Proficient or Advanced (grade level +) outcomes requiring a 14% increase in the number of students at Proficient or Advanced performance level from the 2005/06 outcome (approximately 15 students).  Students at the Basic, Below Basic, and Far Below Basic levels will be reduced proportionally.

On the California High School Exit Examination: A 5% growth, from the 2005/06 March CAHSEE administration, of the number of 10th grade students who achieve a passing score on the examination will be realized on the February 2007 administration.
 (Based on conclusions from Analysis of Program Components and Student Data pages)

	Student groups and grade levels to participate in this goal: 

Grades 9-12, ELL, RSP
	Anticipated annual performance growth for each group:

MHS population will both, meet and exceed California API mandated targets as well as maintain AYP target. 

	Means of evaluating progress toward this goal:

The STAR data, CAHSEE, CELDT, and benchmark assessments will determine if targeted growth is met on all subtests.
	Group data to be collected to measure academic gains:

CAHSEE and CST data.


	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

MHS staff will collaborate to unwrap the California Standards in each discipline in order to ensure textbooks accurately address the standards; MHS staff will identify and review the essential standards from CST blueprints to correlate state-approved textbooks to the California Standards.  MHS staff will also set up data teams for each discipline to provide school-wide common assessments and identify students for targeted instruction.


	1. Department Teams will align and calendar essential state Language Arts content standards with the State Board-approved textbook materials.  They will then create a scope and sequence for the pacing of instruction.  By the end May of 2007, benchmark assessment binders will be completed (see attachment A).

2. Department Teams – In conjunction with the District Reading Coach will analyze data during department meetings and target students for immediate upward movement see Attachment B).
3. Collaboration – The District, using aggregated data will develop a master list of students in need of intervention. Teachers will identify in their individual classrooms each student’s performance level on the California Standards test.  

4. Supplements - materials will be purchased to implement the benchmark assessment binders.
	Consultant  fees

Hourly teacher pay

Materials cost
	$3,000
$34.26

$500
	Title I, IIUSP

Title I, IIUSP

Title I, IIUSP

	Improvement of instructional strategies and materials:

All staff will receive AB466 training on State Board-adopted curriculum (Holt, McDougall-Littell, and Language! 3.  All classrooms have the appropriate state- adopted, standards-aligned Language Arts curriculum/ textbooks for their students.  


	1. Training - all teachers will receive AB466 training by the end of the 2005-2006 academic year.

2. Teaching delivery - all teachers will deliver systematic, explicit, direct instruction.

3. Instruction - all teachers will fully implement the core and intervention English Language Arts curriculum at all grade levels.

4. Scheduling - the department will schedule structured teacher planning time throughout the year within the English department to share effective strategies and practices, as well as to plan instruction and/or intervention. 

5. Teaching Strategies - all English teachers will include daily use of fluency activities, require outside reading, use minute speakers, require weekly paraphrases, analyze with SOAPS, and implement style analysis.  All English teachers will utilize Project Write and Thinking Maps.

6. Reading Coach - the department will enlist the District Reading Coach to provide classroom demonstrations, modeling, and coaching support.

7. Orientations - all 9th grade students will receive freshmen orientation on research skills.

8. Library - an electronic card catalog will be available to all students to assist with their research.  Students will be given adequate time to visit the library and check out necessary materials for research and reading enjoyment.

9. Supplemental Materials - the department will utilize Supplemental Materials with Jane Schaffer Writing Program, Project-Write, 12th Grade Writing Task Force-CDE, Measuring Up-CAHSEE, Making Connections, Writer’s Companion, Writers’ Inc., AP supplemental packets, The Compact Reader, Meeting the California Challenge, The College Writer, Norton Anthology of Poetry, Accelerated Reader, Genre of Argument, California Reading List, Research Manuel, Riverside Reader, Vocabulary Workshop, Vocabulary Energizers, Thinking Maps, NexText, Sound and Sense, SCRipT Best Practices and the Internet.
	Teacher Training

Textbooks, supplemental materials

Teacher salary

Annual membership

Materials cost
	$10,000

$50,000

$60,000
$500
$15,000
	IIUSP

William’s Settlement

Title I, Program Improvement

Title V

Title I, IIUSP


	Instructional time:

Students scoring at the Far Below Basic or Below Basic levels on the CST will receive additional instructional time to increase reading and writing skills through an intensive intervention program. Students scoring at the Basic level will receive additional instructional time in Strategic Support  (see Attachment D).

Advanced Placement course offerings will be maintained and increased to insure rigor in the classroom for all students.
	1. Language Arts Blocks - the department will implement a daily two-hour English Language Arts Intervention block for the Language! 3 Program.

2. The school will also implement a daily one-period English Language Arts Strategic Support class.

3. Core Curriculum - all students will receive the English Language Arts core curriculum.
	
	
	

	Increased educational opportunity:

Students will be targeted for the Extended Day Program.  Students targeted will include those who are within 10 to 12 points of moving into the next band on the CST.


	1. Partnership with College Board - My Road for all students, professional development, AP teacher institutes, College Ed, and Springboard.

2. Extended Day Program - students will participate in the Extended Day Program for English Language Arts two days per week.

3. Writing Portfolios - all students will create writing portfolios (grades 9-12), which will culminate with activities during their senior year.
4. Supplemental Intervention Programs - the department will use  Language! 3rd. Edition as an Intervention Language Arts program and Read On and Lexia as supplemental.
	Related costs

Teacher hourly pay; Books and materials cost


	Funded by private grant

$34.26

$34,000
	Paramount

HPSG

HPSG

	Staff development and professional  collaboration


	1. Professional Development - all teachers will have the opportunity to receive the Springboard -vertical team training through College Board (see attachment C).  

2. Staff Development two-hour delays (site-based) - MHS will bank necessary minutes to provide bi-monthly two-hour delays for site-based articulation and collaboration which will include but is not limited to department meetings, school-wide meetings, preparation for WASC, and other school needs.  All English teachers will be trained in the Jane Schaffer Writing Program.

3. Professional Conferences - staff are encouraged to attend District, State, and County-sponsored conferences for professional development throughout the year. This Includes but is not limited to the programs already in effect at the school site:  Holt, McDougal-Littell, Language! 3, College Board, Project Write, CDE writing task force, CABE, and EAOP.

4. Professional Consultants - staff will utilize professional consultants, including but not limited to KCSOS, Dr. Kim Flachmann CSUB/CDE, Data Works, and College Board, to plan professional development.

5. District Reading Coach - the Reading Coach will attend trainings on Holt and Language!3 curriculum to help support the staff providing systematic, explicit, and direct instruction which integrates all aspects of Language Arts.  The Reading Coach will also be responsible for providing staff development in Language Arts content areas as well as instructional aide training in strategies to aid students and assist the classroom teachers.

6. Instructional Aides - the District will provide training to instructional aides in a variety of instructional strategies to use in the classroom when working with “targeted students” identified by each teacher.
	Substitute teacher

Conference related expenses, substitute teacher

Consultant fees

Conference related expenses
	$1,000
$20,000

$3,000

Shared with District

$2,000
	IIUSP

Title I, IIUSP

Title I, IIUSP

IIUSP



	Parent and community involvement, including interpretation of student assessment results to parents:

There is a need to increase parent involvement with a focus on student academics.  The staff agrees that students need to take greater responsibility for learning, goal setting, and academic accomplishments.  All staff agree that there is a need to promote positive school climate & collegial cooperation.


	1. College Night - various representatives will be invited to the campus to present information regarding admission, areas of emphasis, and financial assistance available to students.

2. Evening parent conferences - conferences will be scheduled after 1st and 3rd quarter grades during the school year to discuss student performance.

3. “Back to School” Night - parents and students will be invited to attend “Back to School” Night in September at the high school to receive information regarding teacher expectations and course curriculum.

4. Open House - parents are invited to the school in May to review student accomplishments.

5. Monthly Newsletter – this is provided as a means of increasing communication with parents and students.
	Materials and postage
	$500

	General fund



	Auxiliary services for students and parents, including transition from preschool, elementary and middle school


	1. Field Trips - students engage in academic research at colleges/universities and the John Steinbeck Center.  Students also attend field trips such as to the Getty Museum and participate in activities such as the Academic Decathlon, Oral Language Festival, Lion’s Club speech competition, AVID Write-off competition, and poetry competitions. 

2. Student research resources – the department will include turnitin.com services and Writer’s Companion to promote sophisticated, college-level writing strategies.
	Transportation and entrance fees

License fees


	$10,000
$5,000


	Title I

HPSG

	Monitoring program implementation and results


	1. EduSoft - this software will be utilized to develop benchmark assessments within each course, analyze student data, determine strengths and weaknesses in specific content areas, accomplish student placement, and to track student progress.

2. District Reading Coach - the Reading Coach is to ensure that the Core and Intensive Language Arts Curriculum is fully implemented with fidelity.  The Reading Coach is also responsible for analyzing data and developing strategies to improve student performance.

3. Writing Rubrics - departmental writing rubrics are in place to evaluate analytical writing.

4. Core Curriculum Assessments - Summative Diagnostic Assessments, Quarterly Assessments, and Semester Assessments are in place and are to be administered in a timely manner to maintain on-going formal assessment of student progress.

5. Intensive Intervention Curriculum – the District Reading Coach analyzes all assessment scores, (Student Placement, Content Mastery, Progress Indicators, and Summative Assessments) which have been entered into the Online Assessment System to facilitate professional development.

6. Research Projects - research projects include rubrics that cover grade level reading comprehension standards, response to literature standards, writing strategies standards, and listening and speaking standards.

7. Plagiarism - students are required to submit their writing assignments to turnitin.com to learn more about and to avoid the perils of plagiarism.

8. Corrective feedback - Core and Intensive classes employ choral reading strategies, partner reading, and volunteer reading.  

9. Collaborative Group Work - collaboration is to be used to provide opportunities for corrective feedback, to help students increase their reading comprehension skills and literary analysis skills.
	Licensing fee
	$10,000
	Title I


 Planned Improvements in Student Performance (Cont.)
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL #2 - By the end of the 2006-2007 school year, the Mathematics standards will demonstrate a minimum increase at all grade levels as measured by the California Standards (Grades 9-11) and the California High School Exit Examination (10th Grade results).

On the California Mathematics Assessment(s) (CST): 20.9% of the tested students (Grades 9-11) will achieve Proficient or Advanced (grade level +) outcomes requiring a 333% increase in the number of students at Proficient or Advanced performance level from the 2005-06 outcome (approximately 60 students).  Students at the Basic, Below Basic, and Far Below Basic levels will be reduced proportionally.

On the California High School Exit Examination: 18% growth, from the 2005/06 March CAHSEE administration, of the number of 10th grade students who achieve a passing score on the examination will be realized on the February 2007 administration.  

 (Based on conclusions from Analysis of Program Components and Student Data pages)

	Student groups and grade levels to participate in this goal: 

Grades 9-11, ELL, RSP
	Anticipated annual performance growth for each group:

MHS population will meet and exceed California API mandated targets as well as maintain AYP target. 

	Means of evaluating progress toward this goal:

The CST data, CAHSEE, and benchmark assessments will determine if targeted growth is met on all subtests.
	Group data to be collected to measure academic gains:

CAHSEE and CST data.

	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

MHS staff will work collaboratively to unwrap the California Standards in each discipline in order to ensure textbooks accurately address the standards; MHS staff will identify and review the essential standards from CST blueprints to correlate state-approved textbooks to the California Standards.  

MHS staff will also set up data teams for each discipline to provide school-wide common assessments and identify students for targeted instruction.

Alignment of instruction with content standards:

MHS staff will collaborate to unwrap the California Standards in each discipline in order to ensure textbooks accurately address the standards; MHS staff will identify and review the essential standards from CST blueprints to correlate state-approved textbooks to the California Standards.  MHS staff will also set up data teams for each discipline to provide school-wide common assessments and identify students for targeted instruction.

Improvement of instructional strategies and materials:

All staff will receive AB466 training on State Board-adopted curriculum (McDougal-Littell).  All classrooms have the appropriate state-adopted standards aligned Mathematics curriculum/textbooks for their students.

An Applied Geometry course will be implemented.

An Advanced Placement course in Calculus will be implemented.
	1. Department teams will align and calendar essential state Mathematics content standards with the State Board-approved textbook materials and create a scope and sequence for the pacing of instruction.  By the end of May 2007, bench-mark assessment binders will be completed (see attachment A).

2. Department teams - analyze data during department meetings and target students for immediate upward movement (see Attachment B).

3.   Department will meet to develop a master list of students by tested level to plan groups for interventions. 

4.   Materials will be purchased to implement the benchmark assessment binders.  Department teams will align and calendar essential state Mathematics Content Standards with the State Board-approved textbook materials.  They will create a scope and sequence for the pacing of instruction.  By the end of May 2007, benchmark assessment binders will be completed (see attachment A).

5. Department Teams - analyze data during department meetings and target students for immediate upward movement (see Attachment B)

6. Teachers will identify in their individual classrooms each student’s performance level on the California Standards test.  The District Math Coach will develop a master list of students by tested level to plan groups for intervention.

7.    All teachers will receive AB466 training by the end of the 2005-2006 academic year.

8.    All teachers will deliver systematic, explicit, direct instruction.

9.    All teachers will fully implement the board-adopted textbooks and pacing guides for the Mathematics curriculum at all grade levels.

10. An intensive intervention Math program was implemented in the 2006-2007 academic year.  In collaboration with the District Math Coach., All intervention Math teachers will continue to use ALEKS.

11. Staff will schedule structured teacher planning time throughout the year within the Math department to share effective strategies and practices and to plan instruction and/or intervention. 

12. All Math teachers will utilize daily Brain Teasers.

13. Utilize Math Coach to provide classroom demonstration, modeling, and coaching support.

14. All intervention teachers will be assisted with instructional aides.
15. Teachers will recommend Supplemental Materials and Programs to the Principal such as Accelerated Math, ALEKS, and Algebra Ready.
	Consultant fees

Hourly teacher pay

Materials cost

Teacher Training

Classified Salary

Materials cost
	$3,000
$34.26

$500
$4,000
$8,000
$15,000.00
	Title I, IIUSP

Title I, IIUSP

Title I, IIUSP

IIUSP

Title I,

EIA/LEP

Title I, IIUSP

	Instructional time:

Students will be enrolled in three years of Mathematics.  Students testing far below basic or below basic will be recommended for the intensive intervention math program.  Students who have not passed the CAHSEE will be enrolled in a CAHSEE Math course.

Advanced Placement course offerings will be maintained and increased to insure rigor in the classroom for all students.
	1.      Freshmen will be enrolled in Algebra 1A, Algebra CP, or Geometry CP.

2.      Sophomores will be enrolled in Algebra 1B, Geometry CP, or Algebra 2.  

3.      Juniors will be enrolled in Applied Geometry, CAHSEE course, Geometry CP, Algebra 2, Pre-Calculus, or AP Statistics. 

3. Seniors have the option of enrolling in the CAHSEE course, Geometry CP, Algebra 2, Pre-Calculus, AP Statistics, or AP Calculus.

	
	
	

	Increased educational opportunity:

All tenth grade students in the below basic band will be targeted for the Extended Day Program.  

Students targeted in the 2006-2007 academic year will include those who are within 10 to 12 points of moving into the next band on the CST.
	1. Partnership with College Board -My Road for all students, professional development, AP teacher institutes, college ed, springboard.

2. Extended Day Program - students will participate in the Extended Day Program for Mathematics two days a week.

3.    After-school tutoring - assistance will be available in all subjects, and a teacher, in conjunction with the Peer Helpers, will be available for assistance.
	Related costs

Teacher salary

Teacher salary


	Funded by private grant

$34.26

$34.26
	Paramount

HPSG

CAHSEE

Grant



	Staff development and professional  collaboration:


	1. Professional Development - all teachers will have the opportunity to receive the Springboard-vertical team training through College Board (see attachment C).  

2. Staff Development two-hour delays (site-based) - MHS will bank necessary minutes to provide bi-monthly two-hour delays for site-based articulation and collaboration including but not limited to departmental meetings, school-wide meetings, preparation for WASC, and other school needs.  

3. Professional Conferences - staff are encouraged to attend District, State, and County-sponsored conferences for professional development throughout the year.  This is including but not limited to the programs already in effect in the school site:  McDougal-Littell, AP Summer Institute, and California Mathematics Council.

4. Professional Consultants - professional 
consultants, including but not limited to      KCSOS, Data Works, and College Board will be utilized to assist the staff with professional development.

5. District Math Coach - the Math Coach will attend trainings on McDougal-Littell curriculum to help support staff in instructing students in receiving systematic, explicit, direct instruction integrating all aspects of Mathematics.  The Math Coach will also be responsible for providing staff development in Mathematics content areas and provide training for all instructional aides in strategies to aid students and assist the classroom teacher.
	Teacher salary

Conference related expenses, substitute teacher

See above goal #1

Conference related expenses


	$34.26

$20,000
$34.26
	Paramount

Title I, IIUSP

Title I

	Involvement of staff, parents and community, including the interpretation of student assessment results to parents

There is a need to increase parent involvement with a focus on student academics.  Staff agrees that students need to take greater responsibility for learning, goal setting, and academic accomplishments.  All staff agree that there is a need to promote positive school climate & collegial cooperation.


	1. College Night – staff will arrange to bring in colleges that have an emphasis in Mathematics and Science fields.

2.     Evening parent conferences - conferences will be scheduled after 1st and 3rd quarter grades during the school year to discuss student performance.

3.    “Back to School” Night - parents and students will be invited to attend “Back to School” Night at the school site in September to receive information on teacher expectations and course curriculum.

4.    Open House - parents are invited to the school in May to review student accomplishments.

5.    Monthly Newsletter - this is designed to increase communication with parents and students.
	Teacher hourly pay

Materials and postage
	$34.26

$500
	Title I

General fund

	Auxiliary services for students and parents, including transition from preschool, elementary  and middle school


	1.    Math Field Day - students participate in the Math Field Day, including but not limited to that which is held at California State University, Fresno.

2.     Math Day - students participate in the Math Day held at various venues.
	Field trip

Field trip
	$500
$2,500
	Title I

Title I

	Monitoring program implementation and results:

Student assessments are administered continuously throughout the year to monitor student progress.  Staff will disaggregate data to institute change within their departments.  They will meet on a regular basis to discuss their students’ instructional needs.  This data will be used to drive their instruction.
	1.   Pre/Post tests as well as Benchmarks will be used for student placement and targeted instruction.

2.    EduSoft- this software will be utilized, among other reasonable purposes, to develop benchmark assessments within each course, analyze student data, determine strengths and weaknesses in specific content areas, to accomplish student placement, and to track student progress.
3.    District Math Coach - the Math Coach will ensure that the Core Math Curriculum is fully implemented with fidelity.
	
	
	


Planned Improvements in Student Performance (Cont.)
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL #3 - By the end of the 2006-07 school year, the English Language Development standards will demonstrate:

On the California English Language Development Test (CELDT), 100% of ELL students will advance one (1) performance level.

In compliance with federal Title 3, 15% of ELL students will be reclassified as Redesignated-Fluent English Proficient per the guidelines established in the district’s ELL Master Plan.

 (Based on conclusions from Analysis of Program Components and Student Data pages)

	Student groups and grade levels to participate in this goal: 

Grades 9-12, ELL, RSP
	Anticipated annual performance growth for each group:

Equal to students classified as English Only (EO) and Initial-Fluent English proficient (IFEP) – see Goal 1 and 2.

	Means of evaluating progress toward this goal:

CST data and CELDT data
	Group data to be collected to measure academic gains:

CELDT and CST data will determine if students have met the minimum target goal growth of 22.3% AYP for the 2006-07 school year.

	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

MHS staff will collaborate to unwrap the California Standards in English Language Arts in order to ensure textbooks accurately address the standards; MHS staff will identify and review the essential standards from CST blueprints to correlate state-approved textbooks to the California Standards.  MHS staff will also set up data teams for each discipline to provide school-wide common assessments and identify students for targeted instruction.

English Language Development Teachers will take part in working collaboratively with the English Language Arts Department to ensure that the English Language Development standards are correlated and reinforced to meet the English Language Arts standards.
	1. Department teams will align and calendar essential state Language Arts content standards with the State Board-approved textbook materials.  They will then create a scope and sequence for the pacing of instruction.  By the end of May 2007, bench-mark assessment binders will be completed.
2. Data/Department Teams - analyze data during department meetings and target students for immediate upward movement.

3. Materials will be purchased to implement the benchmark assessment binders.
	Consultant fees

Teacher salary

Materials cost
	$1,000
$34.26

$500
	Title I, 
EIA/LEP

Title I, IIUSP

Title I, IIUSP, EIA/LEP

	Improvement of instructional strategies and materials:

All staff will receive AB466 training on State Board-adopted curriculum (Heinle-Heinle).  All classrooms have the appropriate state-adopted standards-aligned English Language Development curriculum/textbooks for their students.
	1.  All teachers will receive AB466 training by the end of the 2006-2007 academic year.

2. All teachers will deliver systematic, explicit,           direct instruction.

3. All teachers will fully implement the board-adopted textbooks and pacing guides for the English Language Development curriculum at all grade levels.

4. Schedule structured teacher planning time throughout the year within the English Language Development department to share effective strategies and practices, and to plan instruction and/or intervention. 

5. All English Language Development teachers will utilize daily Cornell Notes and warm-up activities (i.e. Daily Oral Language and journals).

6. District ELD Coaches will provide classroom demonstration, modeling, and coaching support.

7. All English Language Development teachers will be assisted with instructional aides.
8. ELD classrooms will be fully equipped with hands on materials to ensure that they are exposed to comprehensible input.
	Teacher training see goal #1

Textbook, supplemental materials

Classified salary
	$5000

$16,000
	Williams Settlement

EIA/LEP

	Instructional time:

Students are placed in an English Language Development class based upon their CELDT and CST scores (see attached, )


	1.    Beginning to Early Intermediate students are placed in an Academy 1 ELD Class.
2.     High Early Intermediate and Intermediate students are placed in an Academy 2 ELD class.

3.     High Intermediate to Early Advanced students are placed in a transitional ELD class.
4.     Early Advanced and Advanced students are transitioned if CST scores are 325 or above.  The students are then monitored for two years to ensure success in the core program.
	
	
	

	Increased educational opportunity:

All ELD students will have the opportunity to participate in various field trips that will enhance their educational experiences.
	1. Field Trips - students are exposed to different cultural and real world experiences as well as enhanced vocabulary to increase English language acquisition skills.  Field trips will include but are not limited to: Monterey Bay Aquarium, Museum of Tolerance, The La Brea Tar Pits, the Los Angeles Zoo, and various theatrical performances.
	Transportation and entrance fees


	$3000

	Title I, EIA/LEP


	Staff development and professional  collaboration:


	1. Professional Development - all teachers will have opportunity to receive the Springboard-vertical team training through College Board (see attachment C).  All Department Chairs will attend data team training at KCSOS.

2. Staff Development two-hour delays (site-based) -MHS will bank necessary minutes to provide bi-monthly two-hour delays for site-based articulation and collaboration, including but not limited to departmental meetings, school-wide meetings, preparation for WASC, and other school needs.  

3. Professional Conferences- staff are encouraged to attend District, State, and County-sponsored conferences for professional development throughout the year.  This includes but is not limited to the programs already in effect in the school site.
4. Professional Consultants – professional consultants, including but not limited to KCSOS, Data Works, and College Board, will be utilized to assist the staff with professional development.

5. District ELD Coach and ELD resource teacher- The ELD Coach will be responsible for providing staff development in ELD content areas and provide training for all instructional aides in strategies to aid students and assist the classroom teacher.
	Related costs

Conference related expenses, substitute teacher

Consultant fees

Conference related expenses
	Funded by private grant

$3,000
$1,000
$1,000

	Paramount

Title I, EIA/LEP

Title I, EIA/LEP

Title I, EIA/LEP



	Involvement of staff, parents and community, including interpretation of student assessment results to parents

There is a need to increase parent involvement with a focus on student academics.  Staff agrees that students need to take greater responsibility for learning, goal setting, and academic accomplishments.  All staff agree that there is a need to promote a positive school climate & collegial cooperation.


	1.  English Language Advisory Committee - (ELAC) will hold monthly meetings to keep the parents of EL students informed and updated on ELD information.  During these meetings, parents will also be acquainted with a variety of strategies to help their child with the acquisition of English in the home. 
2. Evening parent/teacher conferences will be held after the 1st and 3rd quarter grades each school year.

3. “Back to School” Night - parents and students will be invited to attend “Back to School” Night at the high school in September to become acquainted with teacher expectations and course curriculum.

4. Open House - parents are invited to the school in May to review student accomplishments.

5. Monthly Newsletter - this is intended to increase communication with parents and students.
	Supplies & materials

Materials and postage
	$250
$500
	EIA/LEP

General fund

	Monitoring program implementation and results:

Student assessments are given continuously through-out the year to monitor student progress.  Staff will disaggregate data to institute change within their depart-ments.  They will meet on a regular basis to discuss their students’ instructional needs.  This data will be used to drive their instruction.
	1. College Board and Paramount Farming will provide programs and parent support for the easier transition from elementary to middle, middle to high, high school to college.  These programs will ensure a higher percentage of college-bound students.
2. District Profiles - the ELD students will be given a reading test (Bader) and writing test two times a year (September/May) to ensure proper student placement and targeted instruction.

3. Edusoft - This software will be utilized, among other reasonable purposes, to develop bench-mark assessments within each course, analyze student data, determine strengths and weaknesses in specific content areas, accomplish student placement, and track student progress.

4. District ELD Coach - the ELD Coach will ensure that the Core ELD Curriculum is fully implemented with fidelity.
	Related costs

Licensing fee see goal #1


	Funded by private grant
	Para-mount


Planned Improvements in Student Performance (Cont.)
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL #4 - By the end of the 2006-2007 school year, the Special Education students will demonstrate an increase at all grade levels as measured by the California Standards Test (Grades 9-11) and the California High School Exit Examination (10th grade results).

On the California Reading/Language Arts Assessment (CST): 23.3% of the tested students (9-11th grade) will achieve Proficient or Advanced (grade level+) outcomes requiring a 14% increase in the number of students at Proficient or Advanced (grade level+) performance levels over the 2005-2006 outcome.  Students at the Basic, Below Basic, and Far Below Basic levels will be reduced proportionally.

On the California High School Exit Examination:  A 5% growth over the number of 10th grade students achieving a passing score on the 2004/05 March CAHSEE examination will be realized on the February 2007 administration.

 (Based on conclusions from Analysis of Program Components and Student Data pages)

	Student groups and grade levels to participate in this goal: 

Grades 9-11, SDC, RSP
	Anticipated annual performance growth for each group:

MHS population will both meet and exceed California API mandated   targets as well as maintain AYP target. 

	Means of evaluating progress toward this goal:

The CST data, CAHSEE, Woodcock/Johnson 3, and benchmark  assessments will determine if targeted growth is met on all subtests.
	Group data to be collected to measure academic gains:

Benchmark assessments, Woodcock/Johnson 3, CAHSEE, and CST data will determine if students have met the minimum target goal growth of 22.3 % AYP for the 2005-06 school year.

	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

The content standards for the Resource Specialist Program and Special Day classes are individualized to meet the academic needs of the students according to their Individualized Educational Plan.


	1. Annual IEP’s are required for individual students.

2. Students will be mainstreamed according to their individual abilities.

3. Students will receive daily tutorial support in connection with core curriculum such as English Language Arts, Social Studies, Mathematics, and Science.
4. RSP/SDC teachers provide consultation with Regular Ed. Teachers to determine best practices for student accommodations.
	
	
	

	Improvement of instructional strategies and materials:

All staff will receive AB466 training on State Board-adopted curriculum (McDougal-Littell, Holt, Language! 3, etc.).  All RSP/SDC teachers will utilize the appropriate state-adopted, standards-aligned curricula/textbooks for their students.


	1. RSP/SDC teachers will receive AB466 training by the end of the 2006-2007 academic year.

2. RSP/SDC teachers will deliver systematic, explicit, direct instruction.

3. All teachers will fully implement all board-adopted textbooks and adapt appropriate pacing guides for Special Education students.

4. Staff will schedule structured teacher planning time throughout the year within the different departments to share effective strategies and practices, and to plan instruction and/or intervention.

5. Utilize District Math Coach/Reading Coaches to provide classroom demonstration, modeling, and coaching support.

6. All RSP/SDC teachers will be assisted with instructional aides.
	Conference related expenses see goal #1

Textbook, supplemental materials

Classified salary
	$4,000

$10,000
	Williams Settlement

Title I

	Instructional time:

RSP/SDC students will perform on all state tests according to their Individualized Educational Plan.

The instructional time within the RSP/SDC Program will vary according to students’ Individualized Educational Plan.


	1. Students are mainstreamed according to their IEPs to meet graduation requirements.

2. Students are enrolled in the Language! 3 Program (Intensive Intervention Program) according to all Special Education students’ abilities. SE students take two periods of Language ! 3, one period of regular education, two periods of math, and one period of homeroom.  As a result, they have only one period left in their daily schedule for all other subjects. 

3. Students will be enrolled in a math intensive intervention program according to all Special Education students’ abilities.
	
	
	

	Increased educational opportunity:

Special Education students are extended the opportunity to participate in any intensive and/or after school program. 


	1. Partnership with College Board - My Road for all students, professional development, AP teacher institutes, college ed, springboard.

2. Extended Day Program - students will participate in the Extended Day Program for Mathematics and/or English Language Arts two to four days per week. They are also integrated into the regular classroom, so they may obtain a model of all teachers’ expectations.
	Related costs

Teacher salary
	Funded by private grant

$34.26
	Paramount

IIUSP

	Staff development and professional  collaboration:


	1. Professional Development - all teachers will have the opportunity to receive the Springboard-vertical team training through College Board (see attachment C).  

2. Staff Development two-hour delays (site-based) -MHS will bank necessary minutes to provide bi-monthly two-hour delays for site-based articulation and collaboration, including but not limited to departmental meetings, school-wide meetings, preparation for WASC, and other school needs. 

3. Special Education Coordinator will provide in-services to all staff during, but not limited to, the two-hour delay days.  The Special Education Coordinator will also be responsible for training Instructional Aides to be utilized in the SDC/RSP classes.

4. Professional Conferences - staff are encouraged to attend District, State, and County-sponsored conferences for professional development throughout the year.  This includes, but is not limited to the programs already in effect in the school site: McDougal-Littell, Language! 3, and Holt.

5. Professional consultants - professional consultants, including but not limited to KCSOS, Data Works, and College Board, will be utilized to assist the staff with professional development.
	Related costs

Conference related expenses, substitute teacher

Consultant fee see goal #1
	Funded by private grant

$1,000

	Paramount

Title I

	Involvement of staff, parents and community, including interpretation of student assessment results to parents

There is a need to increase parent involvement with a focus on student academics.  Staff agrees that students need to take greater responsibility for learning, goal setting, and academic accomplishments.  All staff agree that there is a need to promote positive school climate & collegial cooperation.


	1.   IEP Scheduling - all Special Education   staff schedule IEPs that will encourage maximum parental involvement.

2.  “Back to School” Night - parents and students will be invited to attend “Back to School” Night in September at the high school to learn about teacher expectations and course curriculum.

3. Open House - parents are invited to the school in May to review student accomplishments.

4. Monthly Newsletter – this is designed to increase communication with parents and students.
	Materials and postage
	$500
	General fund

	Auxiliary services for students and parents (including transition from preschool, elementary  and middle school
	1. Field Trips - trips are scheduled for Special Education students to participate in local college Special Education Support Services Day.
	Transportation
	$500
	Title I

	Monitoring program implementation and results:

All Special Education students are assessed every three years to determine their eligibility for the Special Education Program.


	1. District-approved assessments include but are not limited to the Woodcock/Johnson 3, Visual-Motor Integration Test, and Learning Efficiency Test, all of which may be used to assess student eligibility.

2. EduSoft - this software will be utilized, among other reasonable purposes, to develop benchmark assessments within each course, analyze student data, determine strengths and weaknesses in specific content areas, accomplish student placement, and to track student progress.

3.  Online Assessment System - This software will be utilized to analyze student data, determine student placement, and drive instruction.
	Licensing fee see goal #1
	
	


Planned Improvements in Student Performance (Cont.)
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL #5 - Maintain graduation rate of 99.2% which exceeds the state average.  Maintain drop rate at current level of 0% which exceeds state average.  We will achieve this goal by encompassing goals 1 through 4.

  (Based on conclusions from Analysis of Program Components and Student Data pages)

	Student groups and grade levels to participate in this goal: 


	Anticipated annual performance growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure academic gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	
	
	
	
	


Centralized Support for Planned Improvements in Student Performance

The school site council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	PROGRAM SUPPORT GOAL # __ 

(Based on conclusions from Analysis of Program Components and Student Data pages)



	Groups participating in this goal (e.g., students, parents, teachers, administrators): 


	Anticipated annual growth for each group:



	Means of evaluating progress toward this goal:


	Group data to be collected to measure gains:



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures
	Estimated

Cost
	Funding

Source

	
	
	
	
	


Part IV:

Governance & Administration

McFarland High’s School Site Council Requirements

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the school site council is as follows:2
McFarland High’s School Site Council Members

	Members
	Position
	Term
	
	Members
	Position
	Term

	David Borky
	Parent: President
	    3rd year
	
	Shari Gonzales
	Teacher
	3rd year

	Karen Pierson
	Parent
	2nd year
	
	Ed Levenson
	Teacher
	2nd year

	Tamara Jones
	Parent: Vice President
	2nd year
	
	Tim Lewy
	Teacher
	2nd year

	Marco Padilla
	Parent
	2nd year
	
	Beverly Meier
	Teacher
	3rd year

	Brenda Story
	Parent
	2nd year
	
	Raul Murrieta
	Teacher
	3rd year

	Rogelia Medina
	Parent
	1st year
	
	Kathy Rowland
	Teacher
	3rd year

	Richard Lugo
	Parent
	1st year
	
	Regina Bray-Cardoso 
	Counselor
	3rd year

	Angel Turriubiates
	Parent
	1st year
	
	Kaye Breyer
	Counselor
	2nd year

	Andrew Jones
	Student
	1st year
	
	Sally Hadden
	Principal
	Continuous

	Sandra Barnard
	Teacher
	3rd year
	
	
	
	

	
	
	
	
	
	
	


2 At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must be selected by their peer group.

Description of Specially Funded Programs at McFarland High

State Programs

II-USP/HPSG Funding:  The goal is to improve student achievement and thus API scores through innovative and proven programs and curriculum.  The Action Team Plan outlines the programs and currently they are in our Comprehensive School Plan.

Tenth Grade Counseling:  This program provides funding to encourage parent-student counseling sessions.  At McFarland High School the counselors hold individual parent-student conferences to discuss progress towards graduation.  The emphasis is on career/college planning, connecting parents and students to programs and resources, increasing awareness of graduation and post-secondary, eliminate barriers to success, and open pathways to achievement.
School Improvement Program: The goal of this program is to encourage school improvements through a collaborative decision-making process within the school community to meet the educational, personal, and career needs of every student in a timely and effective manner.  All students at McFarland High benefit from SIP funds.  SIP funds at McFarland High are used to enhance the regular program through the purchase of library materials and equipment, technology, materials and supplies, training opportunities, and to provide for special events such as the Reading and Math Incentive Programs.

Economic Impact Aid/State Program for English Learners (EIA/LEP): This program assists students in the development of fluency in English as effectively and efficiently as possible and provides equal opportunity for academic achievement.  Also, this funding is used to help promote positive self-concept, cross-cultural understanding, and equal opportunity for academic achievement in English learners.  EIA/LEP funds supplement the regular program of instruction by providing bilingual tutors, English learner conference attendance for teachers and tutors, supplemental materials and supplies, software, and library resources.  Students designated as English learners or re-designated English learners benefit from EIA/LEP funds.  A student designated as English learner (EL) based on information obtained from the Home Language Survey, the California English Language Development Test (CELDT), reading and writing assessments and primary-language assessments.

Federal Programs

Title I –School-wide Program: The primary goal of this program is to upgrade the entire educational program of the school and to improve the educational opportunities of educationally disadvantaged students.  All students at McFarland High benefit from Title I funds.  Title I funds are used to supplement the regular program of instruction through the services of a Resource Teacher, Library Clerk, and Instructional Aides.  The funding also assures the purchase of supplementary materials for Reading and Math, supplies, library resources, incentives and training opportunities. 

Title V: The goal of this program is to improve elementary and secondary education in public and private, nonprofit schools.  All students at McFarland High benefit from Title V funds.  At McFarland High Title V money is used to increase library resources, increase reference materials, upgrade library catalog and database systems, and purchase technology.
Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical program in which the school participates. If the school receives funding, then the plan must include the proposed expenditures.) 
	State Programs
	Allocation

	 FORMCHECKBOX 

	California School Age Families Education 

Purpose: Assist expectant and parenting students succeed in school.
	$

	 FORMCHECKBOX 

	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$

	 FORMCHECKBOX 

	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	$153,236

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	$

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	$

	 FORMCHECKBOX 

	Peer Assistance and Review 

Purpose: Assist teachers through coaching and mentoring.
	$

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	$  10,000

	 FORMCHECKBOX 

	School and Library Improvement Program Block Grant 

Purpose: Improve library and other school programs.
	$

	 FORMCHECKBOX 

	School Safety and Violence Prevention Act 

Purpose: Increase school safety.
	$

	 FORMCHECKBOX 

	Tobacco-Use Prevention Education 

Purpose: Eliminate tobacco use among students.
	$

	 FORMCHECKBOX 

	Tenth Grade Counseling (Old Grant)

Purpose: To encourage students to research colleges
	$    6,535

	 FORMCHECKBOX 

	Vocational Education - Carl Perkins

Purpose: Encourage and develop the vocational education program
	$  35,886

	 FORMCHECKBOX 

	Agriculture Vocational Education

Purpose: Enhance the Agricultural Education Program
	$  18,460

	 FORMCHECKBOX 

	Targeted Instructional Improvement Block Grant
	$230,319

	Total amount of state categorical funds allocated to this school
	$454,436


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	$

	 FORMCHECKBOX 

	Title I, Part D: Delinquent 

Purpose: Supplement instruction for delinquent youth
	$

	 FORMCHECKBOX 

	Title I, Part A: Schoolwide Program 

Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	$166,977

	 FORMCHECKBOX 

	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	$

	 FORMCHECKBOX 

	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$

	 FORMCHECKBOX 

	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	$

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	$  32,471

	 FORMCHECKBOX 

	Title IV, Part A: Safe and Drug-Free Schools and Communities

Purpose: Support learning environments that promote academic achievement
	$

	 FORMCHECKBOX 

	Title V: Innovative Programs 

Purpose: Support educational improvement, library, media, and at-risk students
	$    4,007

	 FORMCHECKBOX 

	Title VI, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs
	$

	 FORMCHECKBOX 

	Other Federal Funds (list and describe1)
	$

	Total amount of federal categorical funds allocated to this school
	$203,455

	Total amount of state and federal categorical funds allocated to this school
	$657,891


Centralized Services Expenditures

The following services in support of this plan are to be provided by district staff from categorical funds allocated to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from Consolidated Application programs must be spent for direct services to students at school sites.  (List here proposed expenditures for administration, assessment, training, instruction, or support activities to be managed by district staff from funds allocated to the school through the Consolidated Application.)
	Proposed Expenditures
	Estimated Cost
	Funding Source

	 
	 
	 

	District Administration of Title I / Special Projects
	$135,000.00
	Title I, Title II, Title V, EIA/LEP, Title III

	Special Projects Personnel / Data & Test Administration
	$50,000.00
	Title I, Title II, Title V, EIA/LEP, Title III

	Testing Aides
	$30,000.00
	EIA/LEP

	District ELD Coordinator
	$22,000.00
	Title III

	Reading First Coordinator / Special Projects Coordinator
	$84.000.00
	Title I, Title II, Title V, SIP, EIA/LEP, Title III, Reading First, GATE

	Supplemental Educational Services for PI schools
	$215,383.00
	Title I

	Parental Involvement
	$13,641.00
	Title I

	School Choice Transportation
	$71,794.00
	Title I

	District Wide Math Coach
	$89,000.00
	25% Title I – 75% Title II

	6-12th Grade Literacy Coach
	$50,000.00
	Title I

	K-12 Information Technology Resource Teacher
	$75,264.00
	Title I 

	K-12 Information Technology Technician
	$0.00
	TIIG

	 
	 
	 


Part V:

Recommendations and Assurances

Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

___ School Advisory Committee for State Compensatory Education Programs
_X_ English Learner Advisory Committee
___ Community Advisory Committee for Special Education Programs
___ Gifted and Talented Education Program Advisory Committee
_X_ WASC Committee Recommendations

_X_ II/USP Action Team Recommendations

_X_ School Leadership, including Department chairpersons


4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.


5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the school site council at a public meeting on: December 6, 2006.

Attested:


Sally Hadden




(Signature on File)



12/8/06


Typed name of school principal


Signature of school principal


Date


Tamara Jones




(Signature on File)



12/8/06


Typed name of Vice SSC chairperson


Signature of Vice SSC chairperson

Date

Part VI:

Attachments
Attachment A

School Accountability Report Card

(SARC)
	Executive Summary School Accountability Report Card, 2005-06

	For McFarland High School   


	 Address:
	 259 Sherwood Ave., McFarland CA 93250-1519   
	 Phone Number:
	 (661) 792-3126   

	 Principal:
	 Gabriel McCurtis   
	 Grade Span:
	 9-12   


	This executive summary of the School Accountability Report Card (SARC) is intended to provide parents and community members with a quick snapshot of school accountability. The data presented in this report are reported for the 2005-06 school year, except the School Finances and School Completion data that are reported for the 2004-05 school year. For additional information about the school, parents and community members should review the entire SARC or contact the school principal or the district office.


	About This School
School Profile
McFarland High School is part of the McFarland School District located in the small rural community of McFarland with a population of 9,837 and beyond Bakersfield, California northerly by twenty-three miles. McFarland’s motto is “The Heartbeat of Agriculture” because of its major emphasis on agriculture production in almonds, grapes, oranges, roses, cotton, and dairy cattle in which most families are employed.  Despite the agricultural basis for most employment, the mobility rate remains low which creates a relatively stable community.  However, with a high percentage of non-English speaking families, with many experiencing extreme poverty, and in light of its geographic isolation devoid of resources and services, McFarland’s challenges continues.  Approximately 3,041 students, K-12, are enrolled in the McFarland Unified School District, and McFarland High School educates 787 of these students.  The school’s ethnic diversity consists of 93% Hispanic and 7% Caucasian or others with 100% able to participate in the free lunch program. In addition, McFarland High School’s migrant population includes 33%, and 50% of these students are English Language Learners; the school does place an emphasis on accommodating limited English speaking students by offering three levels of ELD classes in the Academy Program. The high school also offers innovative programs such as AVID, a partnership with The College Board and Paramount Farming, and many other programs as well.  Over the last four years, McFarland High School has steadily witnessed an increase in student achievement, and their Academic Performance Index (API) and Adequate Yearly Progress (AYP) scores reflect this fact—McFarland High School met all 2004-2005 and 2005-2006 Phase I and Phase II AYP criteria. This significant growth provides positive evidence that MHS students continuously achieve state and federal mandates.

	Student Enrollment

 Group  


 Enrollment  


 Number of Students
733    
 African American   
0.4 % 
 American Indian or Alaska Native   
0.4 % 
 Asian   
0.7 % 
 Filipino   
0.0 % 
 Hispanic or Latino   
93.2 %  
 Pacific Islander   
0.1 % 
 White (Not Hispanic)   
5.2 % 
 Multiple or No Response   
0.0 % 
 Socioeconomically Disadvantaged   
78.6 % 
 English Learners   
24.0 % 
 Students with Disabilities   
8.0 % 

	Teachers
 
 Indicators  


 Teachers  


 Teachers With Full Credential   
27 
 Teachers Without Full Credential   
5 
 Teachers Teaching Outside   
   Subject Area of Competence
 
 Misassignments of Teachers   
   of English Learners
 
 Total Teacher Misassignments   
 




 School Facilities
 

	Summary of Most Recent Site Inspection 



	As part of the Williams Legislation, a team from the Kern County Superintendent of Schools inspected McFarland High school on August 25, 2006


	Repairs Needed 



	A Facilities Emergency notification was issued to the Principal.  The Emergency Facilities needs were:

· Roof system failure in the back gym area above the coach’s room
· Extreme dry rot in rear of stage area. Recommended blocking off area behind south curtain and entrance/exit


	Corrective Actions Taken or Planned 



	Immediate action was taken to repair the roof above the coach’s office.  A licensed contractor completed the project.  The stage area was blocked off so that students could not walk on it behind the curtain.  The floors boards were removed and the entire stage area upgraded over the holidays.

	Curriculum and Instructional Materials
 

 
 
 Core Curriculum Areas 


 Pupils Who Lack
Textbooks and
Instructional
Materials 


 Reading/Language Arts
0  %  
 Mathematics
0  %  
 Science
0  %  
 History-Social Science
0  %  
 Foreign Language
0  %  
 Health
0  %  
 Science Laboratory Equipment   
   (grades 9-12)
0  %  

	School Finances
 

 
 
 Level 


 Expenditures
Per Pupil
(Unrestricted
Sources Only) 


 School Site         
$   255  
 District
$   118  
 State 
$4,743



	Student Performance
 

	
 
 
 Subject 


	 Students Proficient
and Above on
California
Standards Tests 



	 English-Language Arts   
	19 

	 Mathematics   
	7 

	 Science   
	15 

	 History-Social Science   
	16 


	
	Academic Progress
 

 
 
 Indicator 



 
 
    Result     


 2006 API Growth Score   
   (from 2006 API Growth Report)
 615
 Statewide Rank   
   (from 2005 API Base Report)   
 2
 2006-07 Program Improvement Status   
 


	School Completion
 

 Indicator  



 Result  


 Graduation Rate   
92.5%


	Postsecondary Preparation
 

 Measures 


 Percent of 
 Graduates  


 Completed a Career Technical 
   Education Program
1   
 Completed All Courses Required 
   for University of California
   California State University Admission   
 13.2





	    School Accountability Report Card    
  Reported for School Year 2005-06  
Published During 2006-07


	The School Accountability Report Card (SARC), which is required by law to be published annually, contains information about the condition and performance of each California public school. More information about SARC requirements is available at the California Department of Education (CDE) Web site at http://www.cde.ca.gov/ta/ac/sa/. For additional information about the school, parents and community members should contact the school principal or the district office. DataQuest, an online data tool at http://data1.cde.ca.gov/dataquest/, contains additional information about this school and comparisons of the school to the district, the county, and the state.


I. About This School

Contact Information
This section provides the school's contact information.
	School
	District

	 School Name
	 McFarland High
	 District Name
	 McFarland Unified School District

	 Street
	 259 Sherwood Ave.
	 Phone Number
	 (661) 792-3081 

	 City, State, Zip
	 McFarland, CA    93250-1519
	 Web Site
	 http://www.mcfarlandusd.com

	 Phone Number
	 (661) 792-3126
	 Superintendent
	James Schiffman

	 Principal
	Gabriel McCurtis
	 E-mail Address
	 jischif@zeus.kern.org 

	 E-mail Address
	 gamccur@zeus.kern.org
	 ---
	 ---



School Description and Mission Statement
This section provides information about the school's goals and programs.
	Mission Statement

The mission of the McFarland Unified School District is to provide each student with the optimal opportunities and to ensure that learning takes place through the effective allocation of available resources. The McFarland Unified School District is committed to educational quality, emphasizing the following:

       A positive learning environment.

       Student achievement in reading, writing, and math.

       Parental involvement in their student�s progress.

       Respect and appreciation of the individual.

       Intellectual, physical and emotional growth.

       Academic and social development.

       Preparing for a meaningful, goal-oriented, and productive future.

       Positive self-image through awareness and adoption of healthy lifestyles.

       Value personal integrity and responsibility.  
Vision Statement

The goal and vision of McFarland High School, since its inception in 1928, has always been to create and foster an environment of optimal, parent-supported, student academic achievement and personal development.  This tradition continues into the 21st century.  Providing opportunities for student to develop intellectually, physically and emotionally lies at the heart of McFarland High School and in the heart of all its administrators, counselors, teachers and support personnel.  As educational opportunity providers at the secondary level, we stand ready, through the passing of the years, to enlist and lead the students who pass through our doors on a mighty educational journey.  The educator Mark Van Dooren has said: “The art of teaching is the art of assisting discovery.”  We here at McFarland High School stand ready to assist our students on this greatest mission of discovery: that of the discovering each one’s true potential and true promise. 

School Profile
McFarland High School is part of the McFarland School District located in the small rural community of McFarland with a population of 9,837 and beyond Bakersfield, California northerly by twenty-three miles. McFarland’s motto is “The Heartbeat of Agriculture” because of its major emphasis on agriculture production in almonds, grapes, oranges, roses, cotton, and dairy cattle in which most families are employed.  Despite the agricultural basis for most employment, the mobility rate remains low which creates a relatively stable community.  However, with a high percentage of non-English speaking families, with many experiencing extreme poverty, and in light of its geographic isolation devoid of resources and services, McFarland’s challenges continues.  Approximately 2,741 students, K-12, are enrolled in the McFarland Unified School District, and McFarland High School educates 717 of these students.  The school’s ethnic diversity consists of 93% Hispanic and 7% Caucasian or others with more than 60% receiving free or reduced lunch subsidies. In addition, McFarland High School’s migrant population includes 33%, and 50% of these students are English Language Learners; the school does place an emphasis on accommodating limited English speaking students by offering three levels of ELD classes in the Academy Program. The high school also offers innovative programs such as AVID, a partnership with The College Board and Paramount Farming, and many other programs as well.  Over the last four years, McFarland High School has steadily witnessed an increase in student achievement, and their Academic Performance Index (API) and Adequate Yearly Progress (AYP) scores reflect this fact—McFarland High School met all 2004-2005 Phase I and Phase II AYP criteria. This significant growth provides positive evidence that MHS students continuously achieve state and federal mandates.  



Opportunities for Parental Involvement
This section provides information about opportunities for parents to become involved with school activities.
	School Site Council

ELAC Parent Meetings

DELAC Parent Meetings

Back-To-School Night

Open House

Parent/Teacher Conference Night

AVID (Advancement Via Individual Determination) Parent Meetings

College Board 2nd semester Monthly Parent Meetings

College Night  Parent/Student

9th Grade Enrollment Parent/Student Conferences

9th Grade Parent/Student Orientation

Sophomore Counseling Parent Conferences

Financial Aid Workshops

Career Center Senior Parent Financial Aid Conferences

Career Day

Awards Banquets

Agricultural Advisory Committee (FFA activities)

Field Trips - Chaperone

Extra-Curricular and Athletic Events

Parent Conferences as requested by parent/teacher

Parent portal on Infinite Campus


Student Enrollment by Grade Level
This table displays the number of students enrolled in each grade level at the school.
	 Grade Level
	 Number of Students
	 Grade Level
	 Number of Students

	 Kindergarten
	n/a
	 Grade 8
	n/a

	 Grade 1
	n/a
	 Ungraded Elementary
	n/a

	 Grade 2
	n/a
	 Grade 9
	216 

	 Grade 3
	n/a
	 Grade 10
	195 

	 Grade 4
	n/a
	 Grade 11
	173 

	 Grade 5
	n/a
	 Grade 12
	149 

	 Grade 6
	n/a
	 Ungraded Secondary
	0

	 Grade 7
	n/a
	 Total Enrollment
	733 



Student Enrollment by Group
This table displays the percent of students enrolled at the school who are identified as being in a particular group. 

	 Group
	 Percent of
Total Enrollment
	 Group
	 Percent of
Total Enrollment

	 African American
	0.4 
	 White (not Hispanic)
	5.2 

	 American Indian or Alaska Native
	0.4 
	 Multiple or No Response
	0.0 

	 Asian
	0.7 
	 Socio-economically Disadvantaged
	78.6 

	 Filipino
	0.0 
	 English Learners
	24.0 

	 Hispanic or Latino
	93.2 
	 Students with Disabilities
	8.0 

	 Pacific Islander
	0.1 
	 ---
	 ---



 Average Class Size and Class Size Distribution (Secondary)
This table displays by subject area the average class size and the number of classrooms that fall into each size category (a range of total students per classroom).
	 Subject
	 2003-04
	 2004-05
	 2005-06

	
	 Avg.
Class
Size
	Number of
Classrooms
	 Avg.
Class
Size
	Number of
Classrooms
	 Avg.
Class
Size
	Number of
Classrooms

	
	
	 1-20
	 21-32
	 33+
	
	 1-20
	 21-32
	 33+
	
	 1-20
	 21-32
	 33+

	 English
	 22.5
	 18
	 15
	 3
	 23.9
	 17
	 16
	 1
	 26.9
	 10
	 24
	 12

	 Mathematics
	 24.1
	 8
	 11
	 
	 28.8
	 2
	 14
	 3
	 27.1
	 3
	 16
	 3

	 Science
	 30.3
	 1
	 5
	 3
	 30.0
	 
	 8
	 3
	 28.1
	 3
	 13
	 2

	 Social Science
	 27.7
	 2
	 10
	 3
	 27.4
	 4
	 8
	 5
	 30.4
	 1
	 9
	 7



 II. School Climate

School Safety Plan
This section provides information about the school's comprehensive safety plan. 

	McFarland High School completed a revised comprehensive safety plan outlining appropriate procedures for students, teachers, office staff, and administration.  The areas covered in the Safe School Program include district and site communication systems, school site personnel duties and responsibilities, composition and role of the crisis intervention team, site communication procedures, pupil release and evacuation procedures, parent notification and responsibilities, and specific emergency/disaster procedures.  Local emergency agencies including Sheriff, Fire Department, Ambulance, and Police have access to school/campus map, emergency exits and fire alarm system.

McFarland High School revised the fire drill, school safety plan and evacuation procedures using a district wide school plan.  Following the revisions, the Administration will work on the implementation process of the plan.  The plan allows substitute teachers to easily follow safety regulations at any of the five schools. The school randomly conducts emergency fire and earthquake drills.  The MUSD participated in a county wide Earthquake Disaster Drill. 

McFarland High School’s staff, administration, and students feel our campus is safe, orderly, friendly and as a result, enhances learning.  The administration, counselors, teachers, and the staff make contact with parents regarding discipline, attendance, and student-related concerns. One campus supervisor assists in monitoring the safety of our campus, investigations, and security of our school site.  



School Discipline Practices
This section provides information about the school's efforts to create and maintain a positive learning environment, including the school's use of disciplinary strategies. 

	The vice principal updated the discipline procedures and consequences for the student handbook.  Discipline and attendance concerns are documented in computer-based records and in student files.  A strong collaboration with Kern County Superintendent of Schools Truancy Probation department encourages timely intervention in our truancy reduction program.  Kern County Probation staff contacts students and their parents to assist in correcting nonattendance and tardiness.  The State of California provides the Educational Discipline Code that all McFarland High school students are obligated to follow.  Appropriate measures such as after-school detention, lunch detention, counseling, suspension, transfer to Alternative Education, expulsion and other options are undertaken when necessary to assure the of all students 



Suspensions and Expulsions
This table displays the rate of suspensions and expulsions (the total number of incidents divided by the total enrollment) at the school and district levels for the most recent three-year period. 

	 Rate
	 School
	 District

	
	 2003-04
	 2004-05
	 2005-06
	 2003-04
	 2004-05
	 2005-06

	 Suspensions
	54%
	31%
	21%
	  
	  
	  

	 Expulsions
	.01%  
	.01%  
	0%
	.01%  
	.01%  
	.01%  



III. School Facilities

School Facility Conditions and Improvements
This section provides information about the condition of the school’s grounds, buildings, and restrooms, and a description of any planned or recently completed facility improvements. 

	McFarland High School is the cleanest school in the district.  There are 34 classrooms, a multi-purpose room, gym, library/media center, 4 computer labs, counseling office, an athletic/activities office, metal shop, and an agriculture office. In addition, the athletic department and facilities includes a football stadium, two baseball fields, one softball field, and tennis courts.  The administration works closely with the district maintenance departments to maintain a positive school physical appearance.  Personnel conduct inspections at least twice a year and clean hallways and classrooms on a daily basis.  

The School completed all emergency improvements indicated on the Williams report.  This included a new section of roofing above the coach’s office as well as renovating the school stage. 



School Facility Conditions Good Repair Status
This table displays the results of the most recently completed school site inspection to determine the school facility’s good repair status. 

	 Item Inspected
	 Facility in
Good Repair
	 Repair Needed and
Action Taken or Planned

	
	 Yes
	 No
	

	 Gas Leaks
	X  
	  
	

	 Mechanical Systems
	X  
	  
	  

	 Windows/Doors/Gates (interior and exterior)
	X  
	  
	  

	 Interior Surfaces (walls, floors, and ceilings)
	X  
	  
	  

	 Hazardous Materials (interior and exterior)
	X  
	  
	  

	 Structural Damage
	  
	X  
	Roof over coach’s room was repaired by a licensed contractor  

	 Fire Safety
	X  
	  
	  

	 Electrical (interior and exterior)
	X  
	  
	  

	 Pest/Vermin Infestation
	X  
	  
	  

	 Drinking Fountains (inside and outside)
	X  
	  
	  

	 Restrooms
	X  
	  
	  

	 Sewer
	X  
	  
	  

	 Playground/School Grounds
	X  
	  
	  

	 Other
	X  
	  
	  


IV. Teachers

Teacher Credentials
This table displays the number of teachers assigned to the school with a full credential, without a full credential, and those teaching outside of their subject area of competence. Detailed information about teacher qualifications can be found at the CDE Web site at http://dq.cde.ca.gov/dataquest/.
	 Teachers
	 School
	 District

	
	   2003-04  
	   2004-05  
	   2005-06  
	   2005-06  

	 With Full Credential
	 29
	 29
	 27
	 128

	 Without Full Credential
	 3
	 3
	 5
	 32

	 Teaching Outside Subject Area of Competence
	 
	 
	 
	 ---



Teacher Misassignments and Vacant Teacher Positions
This table displays the number of teacher misassignments (teachers assigned without proper legal authorization) and the number of vacant teacher positions (not filled by a single designated teacher assigned to teach the entire course at the beginning of the school year or semester). Note: Total Teacher Misassignments includes the number of Misassignments of Teachers of English Learners. 
	 Indicator
	   2004-05  
	   2005-06  
	   2006-07  

	 Misassignments of Teachers of English Learners
	 0
	0
	0

	 Total Teacher Misassignments
	 1
	3
	 2

	 Vacant Teacher Positions
	 0
	2
	 2



Core Academic Classes Taught by NCLB Compliant Teachers
This table displays the percent of classes in core academic subjects taught by No Child Left Behind (NCLB) compliant and non-NCLB compliant teachers at the school, at all schools in the district, at high-poverty schools in the district, and at low-poverty schools in the district. More information on teacher qualifications required under NCLB can be found at http://www.cde.ca.gov/nclb/sr/tq/.
	 Location of Classes
	 Percent of Classes In Core Academic Subjects

	
	 Taught by
 NCLB Compliant Teachers
	 Taught by
 Non-NCLB Compliant Teachers

	 This School 
	 77.4
	 22.6

	 All Schools in District 
	 87.0
	 13.0

	 High-Poverty Schools in District 
	 85.0
	 15.0

	 Low-Poverty Schools in District 
	 0.0
	 0.0



Substitute Teacher Availability
This section provides information about the availability of qualified substitute teachers and the impact of any difficulties in this area on the school’s instructional program.
	Substitute teachers meet state and district qualifications and are cleared through the Department of Justice.  A larger pool of substitute teachers needs to be established.



Teacher Evaluation Process
This section provides information about the procedures and the criteria for teacher evaluations.
	The Board of Trustees has established standards of expected student achievement at each grade level.  The evaluations are standards based evaluations.  Tenured teachers are evaluated every two years.  Administration trained in the evaluation process conduct these evaluations.   Non-tenured and intern teachers are evaluated twice each school year.



V. Support Staff

Academic Counselors and Other Support Staff
This table displays, in units of full-time equivalents (FTE), the number of academic counselors and other support staff who are assigned to the school and the average number of students per academic counselor. One FTE equals one staff member working full time; one FTE could also represent two staff members who each work 50 percent of full time.
	 Title
	 Number of FTE
 Assigned to School
	 Average Number of
 Students per
 Academic Counselor

	 Academic Counselor
	  2.0
	  366.5

	 Library Media Teacher (Librarian)
	  1.0
	 ---

	 Library Media Services Staff (paraprofessional)
	 0
	 ---

	 Psychologist
	 0
	 ---

	 Social Worker
	 0
	 ---

	 Nurse
	 0
	 ---

	 Speech/Language/Hearing Specialist
	 0
	 ---

	 Resource Specialist (non-teaching)
	 0
	 ---

	 Other
	 0
	 ---



VI. Curriculum and Instructional Materials

Quality, Currency, and Availability of Textbooks and Instructional Materials
This table displays information about the quality, currency, and availability of the standards-aligned textbooks and other instructional materials used at the school, and information about the school’s use of any supplemental curriculum or non-adopted textbooks or instructional materials.
	 Core Curriculum Area
	 Quality, Currency, and
 Availability of Textbooks and
 Instructional Materials
	 Percent of Pupils
 Who Lack Their Own
 Assigned Textbooks and
 Instructional Materials

	 Reading/Language Arts
	New
	0%

	 Mathematics
	2002 
	 0% 

	 Science
	2002  
	  O%

	 History-Social Science
	2001  
	  0%

	 Foreign Language
	New  
	  0%

	 Health
	New
	  0%

	 Science Laboratory Equipment (grades 9-12)
	Continually Replacing  
	  0%



VII. School Finances

Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2004-05)
This table displays a comparison of the school’s per pupil expenditures from unrestricted (basic) sources with other schools in the district and throughout the state, and a comparison of the average teacher salary at the school site with average teacher salaries at the district and state levels. Detailed information regarding salaries can be found at the CDE Web site at http://www.cde.ca.gov/ds/fd/ec/ and http://www.cde.ca.gov/ds/fd/cs/.
	 Level
	 Total
 Expenditures
 Per Pupil
	 Expenditures
 Per Pupil
 (Supplemental)
	 Expenditures
 Per Pupil
 (Basic)
	 Average
 Teacher
 Salary

	 School Site
	  
	  
	$255  
	  

	 District
	 ---
	 ---
	$118  
	 $52,616

	 Percent Difference – School Site and District
	 ---
	 ---
	46.2%  
	  

	 State
	 ---
	 ---
	 $4,743
	 $54,823

	 Percent Difference – School Site and State
	 ---
	 ---
	94%  
	4%  



Types of Services Funded
This section provides information about the programs and supplemental services that are available at the school and funded through either categorical or other sources.
	MHS receives special funding for Special Education.  Additional funding is provided through Title I, EIA/LEP, Carl Perkins, Ag Incentive, Advanced Placement, 10th Grade Counseling, and Title V.



Teacher and Administrative Salaries (Fiscal Year 2004-05)
This table displays district-level salary information for teachers, principals, and superintendents, and compares these figures to the state averages for districts of the same type and size. The table also displays teacher and administrative salaries as a percent of a district’s budget, and compares these figures to the state averages for districts of the same type and size. Detailed information regarding salaries can be found at the CDE Web site at http://www.cde.ca.gov/ds/fd/cs/ and http://www.cde.ca.gov/ta/ac/sa/salaries0405.asp.
	 Category
	 District
 Amount
	 State Average
 For Districts
 In Same Category

	 Beginning Teacher Salary
	 $36,944
	 $36,796

	 Mid-Range Teacher Salary
	 $54,367
	 $54,062

	 Highest Teacher Salary
	 $69,216
	 $68,679

	 Average Principal Salary (Elementary)
	 $87,357
	 $83,916

	 Average Principal Salary (Middle)
	 $93,580
	 $86,752

	 Average Principal Salary (High)
	 $98,036
	 $92,915

	 Superintendent Salary
	 $111,300
	 $121,387

	 Percent of Budget for Teacher Salaries
	 36.1
	 40.2

	 Percent of Budget for Administrative Salaries
	 4.1
	 5.8



VIII. Student Performance

California Standards Tests
The California Standards Tests (CST) show how well students are doing in relation to the state content standards. The CSTs include English-language arts and mathematics in grades 2 through 11; science in grades 5, 8, 9, 10, and 11; and history-social science in grades 8, 10, and 11. Student scores are reported as performance levels. Detailed information regarding CST results for each grade and proficiency level, including the percent of students not tested, can be found at the CDE Web site at http://star.cde.ca.gov/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.



CST Results for All Students – Three-Year Comparison
This table displays the percent of students achieving at the Proficient or Advanced level (meeting or exceeding the state standards).
	 Subject
	 School
	 District
	 State

	
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006

	 English-Language Arts
	 17
	 20
	 19
	 13
	 17
	 22
	 36
	 40
	 42

	 Mathematics
	 5
	 5
	 7
	 11
	 14
	 24
	 34
	 38
	 40

	 Science
	 10
	 12
	 15
	 5
	 16
	 13
	 25
	 27
	 35

	 History-Social Science
	 10
	 15
	 16
	 8
	 10
	 14
	 29
	 32
	 33



CST Results by Student Group – Most Recent Year
This table displays the percent of students, by group, achieving at the Proficient or Advanced level (meeting or exceeding the state standards) for the most recent testing period.
	 Group
	 Percent of Students Scoring at Proficient or Advanced

	
	 English-
Language Arts
	 Mathematics
	 Science
	 History-
Social Science

	 African American
	 *
	 *
	 *
	 *

	 American Indian or Alaska Native
	 *
	 *
	 
	 

	 Asian
	 *
	 *
	 *
	 *

	 Filipino
	 
	 
	 
	 

	 Hispanic or Latino
	 17
	 6
	 13
	 14

	 Pacific Islander
	 *
	 *
	 
	 *

	 White (Not Hispanic)
	 48
	 19
	 *
	 42

	 Male
	 18
	 8
	 18
	 21

	 Female
	 21
	 7
	 12
	 11

	 Economically Disadvantaged
	 16
	 7
	 13
	 13

	 English Learners
	 2
	 3
	 0
	 3

	 Students with Disabilities
	 0
	 0
	 0
	 0

	 Students Receiving Migrant Education Services
	 15
	 8
	 17
	 16



Norm-Referenced Test (NRT)
The norm-referenced test (NRT), currently the California Achievement Test, Sixth Edition (CAT/6), shows how well students are doing compared to students nationally in reading, language, spelling, and mathematics in grades 3 and 7 only. The results are reported as the percent of tested students scoring at or above the national average (the 50th percentile). Detailed information regarding NRT results for each grade level can be found at the CDE Web site at http://star.cde.ca.gov/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.

NRT Results for All Students – Three Year Comparison
This table displays the percent of students scoring at or above the national average (the 50th percentile) in reading and mathematics.
	Subject
	 School
	 District
	 State

	
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006

	 Reading
	 33
	 
	 
	 21
	 19
	 22
	 43
	 41
	 42

	 Mathematics
	 31
	 
	 
	 29
	 30
	 30
	 51
	 52
	 53



NRT Results by Student Group – Most Recent Year
This table displays the percent of students, by group, scoring at or above the national average (the 50th percentile) in reading and mathematics for the most recent testing period.
	Group
	 Percent of Students Scoring at or
Above the National Average

	
	 Reading
	 Mathematics

	 African American
	 
	 

	 American Indian or Alaska Native
	 
	 

	 Asian
	 
	 

	 Filipino
	 
	 

	 Hispanic or Latino
	 
	 

	 Pacific Islander
	 
	 

	 White (not Hispanic)
	 
	 

	 Male
	 
	 

	 Female
	 
	 

	 Economically Disadvantaged
	 
	 

	 English Learners
	 
	 

	 Students with Disabilities
	 
	 

	 Students Receiving Migrant Education Services
	 
	 


Local Assessment Results
Districts may choose to administer their own academic assessments in reading, writing, and mathematics. In such cases, this table displays the percent of students, by grade level and subject area, meeting or exceeding the district standard.
	 Grade
Level
	 Reading
	 Writing
	 Mathematics

	
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006

	 9
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 10
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 11
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 12
	 
	 
	 
	 
	 
	 
	 
	 
	 



California Physical Fitness Test Results
The California Physical Fitness Test is administered to students in grades 5, 7, and 9 only. This table displays by grade level the percent of students meeting fitness standards (scoring in the healthy fitness zone on all six fitness standards) for the most recent testing period. Detailed information regarding the California Physical Fitness Test, and comparisons of a school’s test results to the district and state levels, can be found at the CDE Web site at http://www.cde.ca.gov/ta/tg/pf/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.
	 Grade Level
	 Percent of
Students Meeting
Fitness Standards

	 5
	n/a

	 7
	n/a

	 9
	15%



IX. Accountability

Academic Performance Index

The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API scores range from 200 to 1,000, with a statewide target of 800. Detailed information about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/.

API Ranks – Three-Year Comparison
This table displays the school’s statewide and similar schools API ranks. The statewide API rank ranges from 1 to 10. A statewide rank of 1 means that the school has an API score in the lowest 10 percent of all schools in the state, while a statewide rank of 10 means that the school has an API score in the highest 10 percent of all schools in the state. The similar schools API rank reflects how a school compares to 100 statistically matched “similar schools.” A similar schools rank of 1 means that the school’s academic performance is comparable to the lowest performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s academic performance is better than at least 90 of the 100 similar schools.
	 API Rank
	 2003-04
	 2004-05
	 2005-06

	 Statewide
	 2
	 2
	 2

	 Similar Schools
	 6
	 2
	 6


API Changes by Student Group – Three Year Comparison
This table displays, by student group, the actual API changes in points added or lost for the past three years, and the most recent API score. Note: “N/A” means that the student group is not numerically significant.
	 Group
	 Actual API Change
	 API Score

	
	 2003-04
	 2004-05
	 2005-06
	 2006

	 All Students at the School
	 4
	 39
	 14
	 615

	 African American
	 
	 
	 
	 

	 American Indian or Alaska Native
	 
	 
	 
	 

	 Asian
	 
	 
	 
	 

	 Filipino
	 
	 
	 
	 

	 Hispanic or Latino
	 3
	 38
	 15
	 607

	 Pacific Islander
	 
	 
	 
	 

	 White (not Hispanic)
	 
	 
	 
	 

	 Socioeconomically Disadvantaged
	 9
	 37
	 20
	 608

	 English Learners
	 --
	 --
	 2
	 590

	 Students with Disabilities
	 --
	 --
	 
	 



State Award and Intervention Programs
This section will contain information about the school’s participation in various state intervention and award programs only to the extent these programs were funded for the period addressed by this report.
	

  


Adequate Yearly Progress
The federal NCLB act requires that all schools and districts meet the following Adequate Yearly Progress (AYP) criteria:
· Participation rate on the state’s standards-based assessments in English-language arts (ELA) and mathematics 

· Percent proficient on the state’s standards-based assessments in ELA and mathematics 

· API as an additional indicator 

· Graduation rate (for secondary schools) 

Detailed information about AYP, including participation rates and percent proficient results by student group, can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ay/.



AYP Overall and by Criteria
This table displays an indication of whether the school and the district made AYP overall and whether the school and the district met each of the AYP criteria.
	 AYP Criteria
	 School
	 District

	 Overall
	 Yes
	 No

	 Participation Rate – English-Language Arts
	 Yes
	 Yes

	 Participation Rate – Mathematics
	 Yes
	 Yes

	 Percent Proficient – English-Language Arts
	 Yes
	 Yes

	 Percent Proficient – Mathematics
	 Yes
	 Yes

	 API
	 Yes
	 Yes

	 Graduation Rate
	 Yes
	 Yes



Federal Intervention Program
Schools and districts receiving federal Title I funding enter Program Improvement (PI) if they do not make AYP for two consecutive years in the same content area (English-language arts or mathematics) or on the same indicator (API or graduation rate). After entering PI, schools and districts advance to the next level of intervention with each additional year that they do not make AYP. Detailed information about PI identification can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ay/.
	 Indicator
	    School   
	    District   

	 Program Improvement Status 
	 
	 

	 First Year of Program Improvement Implementation 
	 
	 2004-2005

	 Year in Program Improvement 
	 
	 Year  2

	 Number of Schools Currently in Program Improvement 
	 ---
	 4

	 Percent of Schools Currently in Program Improvement 
	 ---
	 66.7



X. School Completion and Postsecondary Preparation

Dropout Rate and Graduation Rate
This table displays the school’s one-year dropout rates and graduation rates for the most recent three-year period. For comparison purposes, data are also provided at the district and state levels. Detailed information about dropout rates and graduation rates can be found at the CDE Web site at http://dq.cde.ca.gov/dataquest/.
	 Indicator
	 School
	 District
	 State

	
	 2002-03
	 2003-04
	 2004-05
	 2002-03
	 2003-04
	 2004-05
	 2002-03
	 2003-04
	 2004-05

	 Dropout Rate (1-year)
	 0.3
	 0.0
	 0.4
	 0.6
	 1.9
	 0.4
	 3.2
	 3.3
	 3.1

	 Graduation Rate
	 98.6
	 99.2
	 98.0
	 98.3
	 95.1
	 96.0
	 86.7
	 85.3
	 84.9


Completion of High School Graduation Requirements
Beginning with the graduating class of 2006, students in California public schools must pass both the English-language arts and mathematics portions of the California High School Exit Examination (CAHSEE) to receive a high school diploma. For students who began the 2005-06 school year in the 12th grade, this table displays by student group the percent of students who met all state and local graduation requirements for grade 12 completion, including having passed both portions of the CAHSEE or received a local waiver or state exemption. Due to the state’s collection schedule for high school completion data, state level data for this reporting element will not be available for report cards published in the 2006-07 school year. Detailed information about the CAHSEE can be found at the CDE Web site at http://www.cde.ca.gov/ta/tg/hs/. Note: “N/A” means that the student group is not numerically significant.
	Group
	 Graduating Class of 2006

	
	 School
	 District
	 State

	 All Students
	 92.5%
	 
	  --- 

	 African American
	.01%
	 
	  --- 

	 American Indian or Alaska Native
	.01% 
	 
	  --- 

	 Asian
	 
	 
	  --- 

	 Filipino
	 
	 
	  --- 

	 Hispanic or Latino
	91.46% 
	 
	  --- 

	 Pacific Islander
	 
	 
	  --- 

	 White (not Hispanic)
	.02% 
	 
	  --- 

	 Socio-economically Disadvantaged
	92% 
	 
	  --- 

	 English Learners
	35% 
	 
	  --- 

	 Students with Disabilities
	8% 
	 
	  --- 



Career Technical Education Programs
This section provides information about the degree to which pupils are prepared to enter the workforce, including a list of career technical education (CTE) programs offered at the school.
	McFarland High School provides opportunities for students to enroll in computer courses, agricultural science, agricultural mechanics, home economics, independent living/child development, and food/nutrition courses.  In addition to these course MHS students may enroll in the North Kern Vocational Training Center program which provides an array of vocational education courses including law enforcement, banking, nursing, construction, medical/dental reception, and auto body.  Students enrolled in these courses are bused to Wasco and/or Delano for a two-hour block class.  Transportation is provided by NKVTC. A full time Career Technician was housed on campus to provide additional information about future careers to MHS students. She was paid through NKVTC. 



Career Technical Education Participation
This table displays information about participation in the school’s CTE programs.
	 Measure 
	 CTE Program Participation

	 Number of Pupils
	  

	 Percent of pupils completing a CTE program 
 and earning a high school diploma
	  

	 Percent of CTE courses sequenced or 
 articulated between the school and institutions 
 of postsecondary education
	  



Courses for University of California and/or California State University Admission
This table displays for the most recent year two measures related to the school’s courses that are required for University of California (UC) and/or California State University (CSU) admission. Detailed information about student enrollment and completion of courses required for UC/CSU admission can be found at the CDE Web site at http://dq.cde.ca.gov/dataquest/.
	 Indicator
	 Percent 

	 Students Enrolled in Courses Required for UC/CSU Admission  
	 45.2

	 Graduates Who Completed All Courses Required for UC/CSU Admission  
	 13.2



Advanced Placement Courses
This table displays for the most recent year the number of Advanced Placement (AP) courses that the school offered by subject and the percent of the school’s students enrolled in all AP courses. Detailed information about student enrollment in AP courses can be found at the CDE Web site at http://dq.cde.ca.gov/dataquest/.
	 Subject
	 Number of
AP Courses Offered
	 Percent of Students
In AP Courses

	 Computer Science
	 
	  --- 

	 English
	 2
	  --- 

	 Fine and Performing Arts
	 
	  --- 

	 Foreign Language
	 1
	  --- 

	 Mathematics
	 1
	  --- 

	 Science
	 
	  --- 

	 Social Science
	 
	  --- 

	 All courses
	 4
	 2.2



College Admission Test Preparation Course Program
This section provides information about the school’s college admission test preparation course program.
	McFarland High School provides college prep sophomores and juniors the opportunity to take the PSAT. 



SAT Reasoning Test
This table displays the percent of the school’s 12th grade students who voluntarily take the SAT Reasoning Test for college entrance, and the average verbal, math, and writing scores of those students. Detailed information regarding SAT results, and comparisons of these average scores to the district and state levels, can be found at the CDE Web site at http://www.cde.ca.gov/ds/sp/ai/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.
	 Indicator
	 2004
	 2005
	 2006

	 Percent of Grade 12 Students Taking the Test
	 32.5
	 29.3
	 40.3

	 Average Verbal Score
	 419
	 417
	 413

	 Average Math Score
	 394
	 393
	 409

	 Average Writing Score
	  --- 
	  --- 
	 442



X. Instructional Planning and Scheduling

School Instruction and Leadership
This section provides information about the structure of the school’s instructional program and the experience of the school’s leadership team.
	Most of the courses offered at MHS are aligned with the California State Frameworks and California Content Standards in Math, English, Science, and Social Studies.  Numerous programs are in place to accommodate student needs including honors, AP, AVID, ELD, Title I, Special Education, Ag and tech prep classes.  After-school tutoring is available Monday through Thursday from 2:45 pm to 3:30 p.m.  The school and community realize that many of our students come to high school fluent in a language other than English.  MHS has initiated many programs to increase our students’ chances of success.  MHS has implemented an Extended Day reading program and an Extended Day math program for students who are Far Below Basic, Below Basic or Basic in Math and/or Language Arts. 

Both the Principal and Vice Principal have over 10 years experience in school administration on a High School level.


Professional Development
This section provides information about the program for training the school’s teachers and other professional staff.
	McFarland High School is committed to offering professional development opportunities for teachers and staff.  The district and the site coordinate efforts to provide staff development.  Twice a month each school site has a two-hour delay with time devoted to WASC, Standards Alignment, Advisory, and Staff Development.  All teachers are required to take AB 466 training.



Instructional Minutes
This table displays a comparison of the number of instructional minutes offered at the school to the state requirement for each grade level.
	 Grade
Level
	 Instructional Minutes

	
	 Offered
	 State Requirement

	 9
	65,865
	 64,800

	 10
	65,865
	 64,800

	 11
	65,865
	 64,800

	 12
	65,865
	 64,800



 
Minimum Days in School Year
This section provides information about the total number of days in the most recent school year that students attended school on a shortened day schedule and the reasons for the shortened day schedule.
	The total number of minimum days at MHS for the 2005-2006 was eight.  There were three (3) days scheduled before each major holiday, one for the last instructional day of the year, and four (4) were scheduled for semester finals.  

There were 10 scheduled delay days for professional development.

There was one actual fog delay day.


Attachment B

CST Student Performance Data Summary

California Standards Tests
The California Standards Tests (CST) show how well students are doing in relation to the state content standards. The CSTs include English-language arts and mathematics in grades 2 through 11; science in grades 5, 8, 9, 10, and 11; and history-social science in grades 8, 10, and 11. Student scores are reported as performance levels. Detailed information regarding CST results for each grade and proficiency level, including the percent of students not tested, can be found at the CDE Web site at http://star.cde.ca.gov/. Note: To protect student privacy, scores are not shown when the number of students tested is 10 or less.




CST Results for All Students – Three-Year Comparison
This table displays the percent of students achieving at the Proficient or Advanced level (meeting or exceeding the state standards).
	 Subject
	 School
	 District
	 State

	
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006
	 2004
	 2005
	 2006

	 English-Language Arts
	 17
	 20
	 19
	 13
	 17
	 22
	 36
	 40
	 42

	 Mathematics
	 5
	 5
	 7
	 11
	 14
	 24
	 34
	 38
	 40

	 Science
	 10
	 12
	 15
	 5
	 16
	 13
	 25
	 27
	 35

	 History-Social Science
	 10
	 15
	 16
	 8
	 10
	 14
	 29
	 32
	 33
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WASC “Focus on Learning”

Visiting Committee Report

Dated: March 9, 2004

“Commendations Related to Progress”

Members of the WASC Visiting Committee
Chair: Ms. Jane Hammaker, Principal Fresno Unified School District
Member:  Ms. Jamie Rogers: teacher, Avenal High School, Avenal, Ca.

Member:Mr. Todd Borden: Teacher, Dos Pueblos High School, Goleta, Ca
I.  Introduction:

McFarland High School is rightfully proud of the work and accomplishments it has achieved during the last three years.  The new principal and her administrative staff have reenergized the school by empowering teachers, parents, and students.  Her belief that all stakeholders can and do make a difference has created a new culture which encourages all to work together for the betterment of students.  The work with DATA WORKS has proven effective, as instruction, curriculum alignment and assessment have made significant progress.  The commitment to the II/USP process is pervasive throughout the school.  The committee encourages the school to continue their efforts in the areas of parent involvement and inclusive decision making.  The school understands the importance of parent involvement and has made great strides in this area.  The effort to have parents, teachers, and students involved in the decision making is a challenge.  Creative ways to include all stakeholders in the decision making” “need to be constantly investigated.”  Over the last three years McFarland High school has witnessed an increase in student achievement, this is evident in their API scores as well as their AYP status.  The API scores for McFarland have steadily increased over the last three years from 473 in 2001 to 572 in 2003.  

The WASC report focused on six growth areas in 2001.  The re-visitation in 2004 stated McFarland High “has done a good job” of addressing these six growth areas with “highly successful results”.  Following are the WASC findings from the re-visitation in spring 2004.
II. Follow-up Process

Significant changes which have affected the school since the last visit include:

1. The school applied for and received a High Priority Schools Grant (II/USP) during the 2002-03 school year.  With this grant, the school developed an action plan that aligned and complimented the Focus on Learning Action Plan.  With these monies two computer labs, extended day classes, a remedial reading class and homeroom classes were established.

2. There has been an emphasis on fully integrating California State Content Standards into the curriculum.  This training includes alignment of standards to curriculum and learning, and explicit direct instruction.  Teachers have worked together in departments to develop pacing charts for their subjects, and aligning standards to textbooks.  This training has been directed by DATA WORKS – an external evaluator, and has been augmented by staff development by McFarland faculty.

3. Parent involvement has improved in general as the result of incentives and the English Language Advisory Committee (ELAC), which has become very strong and supportive of students’ education and achievement.

4. MHS has markedly reduced the teacher turn-over as well as the administrative turn-over.  Teachers and administrators support students and are willing to work tremendously hard to help all students find success.

5. MHS met its API target growth for the last three years.  The school also met all of the 2003 Phase I and II Adequate Yearly Progress (AYP). 

III.  School’s Progress on Critical Areas for Follow-Up

Growth Area #1: 
The administration and staff collaboratively design and implement an action plan strand that addresses the professional development process. The process should focus on:
a.
    Assessed student needs/school improvement efforts.  

The school has excelled in this area through the II/USP planning.  The school has implemented regular staff development training; days are linked to assessed student needs and school wide improvement efforts. Student needs have been assessed through DATA WORKS and the International Group, with yearly intensive SAT9 analysis.  The CAHSEE results and the CAT 6 results are combined for a complete performance analysis.  This analysis identified the academic area to focus on for school wide improvement.”
b.
Curricular alignment with state content standards to provide all students with a rigorous course of study and to ensure students are prepared on the High School Exit Exam.
DATA WORKS has provided staff training on standards alignment of curriculum, pacing charts, explicit direct instruction training, and lesson plans for explicit direct instruction.  Curriculum has been calibrated to the standards by DATA WORKS.  Continued staff development sessions are planned.  The improved AYP is evidence that this plan has been effective.
c.
    Improved reading skills of all students.


There have been two initiatives implemented to improve reading scores in the past three years.  The first is Lexia, a computer-based remedial reading program targeted to 120 students (the number of seats available in the computer lab) reading farthest below grade level.  The second is intended for the remainder of students; reading improvement is facilitated through the implementation of a daily “Home room” period where students are given a 20 minute period of silent sustained reading, four days per week.
d.           Regular examination of student work and assessment data in order to modify curriculum and        


    instructional practices.

The staff has examined student work through curricular calibration.  The staff collected student work for two weeks from high, medium, and low performing students.  Through DATA WORKS, samples of student work were examined.  The work was evaluated to identify curricular needs.  Student portfolios are also being developed.  This process has allowed teachers to better understand what students are learning and to modify their teaching in accordance to the results of the inquiries.
e.
   Technology integration into the curriculum.

All ninth grades are required to take a computer literacy course which teaches them programs needed for success in technology based assignments.  Many classes are requiring research through the internet.  Research papers can be typed during extended library hours since the library has a computer lab available to students before and after school.  There are four portable computer labs available for the remedial reading program, the Ag Department and the Migrant Program.  Through DATA WORKS assistance, teachers are learning how to incorporate technology into course projects.

Growth Area #2:

The administration and staff design and implement a formalized process for a large number of new teachers.


Teacher retention rate has increased and the “turn-over” rate has decreased due to better organization of the district.  The school has PAR (Peer Assistance Review) and BTSA (Beginning Teachers Support Assistance) for all new teachers.  Two certificated staff members are BTSA/PAR providers, who monitor MHS staff, as well as other certificated staff throughout the district.  Departments have been formed and meet on a regular basis to keep teachers informed about all aspects of the school.  The staff is more focused” “and more secure due to added avenues of support.  All teachers have been placed on committees to continue II/USP successes.  All teachers are trained in standards-based instruction during fog delay staff development days.  Textbooks aligned to state standards and DATA WORKS have helped new teachers feel supported, and they ask questions if they do not understand a process or procedure.

Growth Area #3:

The district administration and site administration determine and articulate to the entire school community a more formal governance system that clearly defines the decision making process, that fosters creativity and risk taking on the part of the staff.

The acceptance of the II/USP funds has allowed the staff to begin to work toward self-governance.  The II/USP teams consist mainly of teachers.  This allowed teachers and other staff members to create a plan that would work for the school.  Working on the II/USP plan fostered ownership of the plan, the determination to implement it, and the changes it demanded from staff.  There is also a strong, well established School Site Council.  The staff recognizes that the new principal is open to ideas and to positive change, and works to achieve this change in a collaborative manner.  Teachers and staff are beginning to realize they can take some professional and personal risks without fear of retribution.  An atmosphere of acceptance and creative teaching has been established.  Test scores and student involvement in teacher developed projects provide evidence that teaching and learning are more effective than in the past.

Growth Area #4:

The administration, staff, and parents design a plan to aggressively pursue increased parent, community participation, in order that students may benefit from the shared responsibility in their learning. 
McFarland High School has developed many opportunities for parent involvement.  The counseling department organizes individual conferences with parents for incoming freshmen.   They do this again for 10th grade parents.  The school has undertaken a policy to call parents and to invite them personally to attend various school functions, such as: migrant meetings, financial aid meetings, scholarship meetings, and senior activities meetings.  The aides are bilingual, thus ensuring all parents understand each phone call.  MHS has provided free babysitting, raffle prizes, and refreshments to encourage participation in these events.  MHS parents are an important part of the II/USP Action Team.  Night meetings have been held to ensure parent participation.  Parent feedback and participation proved very helpful to this process.  Regular ELL meetings have good participation, as have the counselor conducted parent/student conferences with all incoming freshmen and sophomores.  The school team has also found great successes with parent visiting teachers after every grade report period.  There has been a marked improvement in student learning as measured by the AYP formula. 

Growth Area #5

There is a critical need for leadership at McFarland High School.  Staff and students would benefit greatly from the hiring of a site principal knowledgeable about high school culture and school improvement issues.
This goal has been achieved with the hiring of Tamara Wallace for the 2003-2004 school year.  The visiting committee has been impressed with the enthusiasm and support that the faculty expressed towards Ms. Wallace’s tenure thus far.  There is a feeling amongst the staff that she has created an atmosphere where all stakeholders are supported and that children can learn.

Growth Area #6

Increase opportunities for students to undertake a rigorous curriculum.
McFarland should be commended for creating five Advanced Placement classes within the last three years.  This program is well supported by both the district and the site despite some classes experiencing low enrollment.  This support is also evidenced in the decision to have all students take the Advanced Placement exams by paying for the test administration cost and applying for state fee waivers.  Another opportunity for students is AVID.  The school is committed to the success of this program through financial support of the AVID coordinator’s release time for administrative duties, as well as the expenditure for paying tutors from Cal State Bakersfield.  Finally, there are posters that illustrate the University of California’s A-G entrance requirements, which encourages students to take rigorous classes in order to prepare for college acceptance.

Additional Recommendations

Through discussions with faculty, staff, and parents, it is clear that there is a need for a continued effort in the following areas.

· The ESLRs need to be reassessed, the ESLRs are currently not an integral part of the school curriculum.  There is a feeling at the school that the reason for this is because the ESLRs are not standards-based or measurable.  The current ESLRs need to be evaluated and new ones put into place as soon as possible.  This should not wait until the next Self-Study.

· The goals of the three school improvement vehicles (WASC Action Plan, II/USP Grant, and Single Plan for Pupil Achievement) need to be simplified into one document.  This would promote greater understanding of the process for the faculty and staff, as well as increase the school’s ability to assess the progress towards the goals.  The six growth area topics listed above might serve as a starting point for the staff to synthesize the goals of these three important documents into one manageable document.

· This action plan must be viewed as a living document that is consistently being assessed for effectiveness and revision when necessary.

· There is need for schoolwide writing standards or a writing rubric.  The English department has implemented Jane Shaffer writing methodology in some of its classes.  It is suggested that this curriculum be investigated for appropriateness as a schoolwide rubric.  If it is found lacking, then McFarland should develop its own rubric for writing across the curriculum.

· There is a need to institutionalize the use of data to affect the school’s program and curriculum delivery.”
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	High School Instructional Materials Survey and

Course Section Information      C.2.1 AND C.2.4


Core Texts  MHS

Department/Text




Number 

Language Arts

9th Language of Literature, McDougal Littell
176

9th Language Network, McDougal Littell
120

9th Literature & Language Arts, Holt
  69

9th Literature & Language Arts Handbk, Holt
  69

The Odyssey
  69

Sadlier Oxford Vocabulary, Level Blue
  40

Bridges to Literature Level 1
  80

Bridges to Literature Level 2
  60

Bridges to Literature Level 3
  60

10th Language of Literature, McDougal Littell
184

10th Language Network, McDougal Littell
161

10th Literature & Language Arts, Holt
185

10th Literature & Language Arts Handbk, Holt
161

Sadlier Oxford Vocabulary, Level D
  28

11th Language of Literature, McDougal Littell
145

11th Language Network, McDougal Littell
112

11th Literature & Language Arts, Holt
150

11th Literature & Language Arts Handbk, Holt
105

Workout: 122 Vocabulary Lessons
  24

Sadlier Oxford Vocabulary, Level E
  60

12th Language of Literature, McDougal Littell
110

12th Language Network, McDougal Littell
129

12th Literature & Language Arts, Holt
141

12th Literature & Language Arts Handbk, Holt
  84

Sadlier Oxford Vocabulary, Level F
  20

The Riverside Reader
  30

Dr. Jekyll and Mr. Hyde 
128

Frankenstein
  30

Sound and Sense
  90

AP Success Literature & Composition
  68

Academy 1 English

Making Connections 1, Heinle
  60

Visions Introductory, Heinle
  25

Visions A, Heinle
  25

Academy 1 Reading

SFA Student Books
  25

Assorted Novels and storybooks of each:
  10

Academy 1 Social Science

World History and You, Steck-Vaughn
  10

America’s Storybook 2
  17

Academy 2 English

Making Connections, Heinle & Heinle
  42

Visions B, Heinle
  30 

Academy 2 Social Science

America’s History: Land of Liberty, Steck-Vaughn
  20 

Mathmatics


Exit Exam-Buckle Down
220

Algebra 1, McDougal Littell
428

Algebra 2, McDougal Littell
109

Geometry, McDougal Littell
135

Pre-Calculus, Houghton Mifflin
  64

AP Calculus, Houghton Mifflin
  25  


History/Social Science

Modern World History, McDougal Littell
300

American Government, Prentice Hall
150

American Vision, Glencoe
300

Economics, Prentice Hall
150

Civics: Participating in Govt, P Hall
122

Health: Guide to Wellness, Glencoe
150

Science

Focus on Life Science, Prentice Hall
100

Focus on Physical Science, Prentice Hall
  78


Earth Science, Prentice Hall
420

Chemistry: Visualizing Matter
113 
Biology, Prentice Hall
211

Physics, Glencoe
  50


AP Physics Conceptualizing Physics Addison Wesley
  30

AgriScience: Fund & Applications, Delmar
130

Intro to Horticulture
  27

Modern Livestock & Poultry Prod., Delmar
  22

Spanish 

En español Level 1
160


En español Level 2
160


En español Level 3
120

Diccionario de la Lengua española
100

Aventuras Literarias
  35

Album
  35

Introduction to Spanish Poetry, Nat Textbk
  22

Attachment E

Scheduling Guidelines for 2006-07
New Scheduling Guidelines for 2005-06 School Year

Student Classifications for placement in instructional classes:
ELD- Academy 1:

Academy 1 English
(“Language” program) 

Academy1 Reading 
(“Language” program)

Academy 1 ELD 
(“Visions” program)

ELD- Academy 2:

Academy 2 English
(“Language” program)

Academy 2 Reading 
(“Language” program)

Academy 2 ELD
(“Visions” program)

ELD- Transitional and CST “Strategic”: 

English 9/10/11 – “Core standards”

ELD Transitional:     (“Visions” program)

“Strategic Support”-“Core support 

ELD-Transitional and CST “Intensive”:

English 9/10/11 – “Core standards”
ELD Transitional: (“Visions” program)
 “Linguistics” Block:
 (“Language” program)

CST “Intensive”(Far Below Basic): 

English 9/10/11–“Core standards” 

“Linguistics” Block:
(“Language” program)

CST “Strategic” (Below Basic): 

English 9/10/11 – “Core standards”

“Strategic Support”: 
(supports the core instruction)

CAHSEE Math class

CAHSEE English class

Revised 10/14/05

Counseling Office
Attachment F

Counselor Monthly Time-Line

School Counselor Monthly Time-Line

AUGUST – SEPTEMBER

· Master Schedule Building and Refinement

· Student schedule changes based upon summer programs

· Balance class sizes, print class rosters and student schedules

· Student schedule adjustments: first two weeks of school

· Freshmen Orientation Day – Thursday before school starts

· Distribute schedules first day of school

· First Quarter Progress Reports Due –  Print “D & F” list 

      Student Conferences held with those receiving “D’s & F’s”

· Freshmen – Four year Course Plan 

(complete with students in classroom and place in career folder)  will implement College Board-“MyRoad” program school-wide for 05/06 school year 

· Sophomore Guidance Counseling  in classrooms and career center

      Sophomore College field trips are planned for sophomore counseling

      Coordinate sophomore counseling with the career technician.

· Career technician meets individually with all sophomores on the Eureka career guidance software program- results in career folder.

· Juniors Conference/Group guidance – review graduation requirements. Enroll, or re-enroll summer students, credit deficient students in P.A.S.S. or concurrent enrollment.

· Seniors  

· Seniors – review progress toward graduation before school begins – Evaluate Transcripts

· Send letter to ALL  senior parents specifying credits (courses) needed for graduation

· Individual conferences with ALL seniors – graduation and college requirements and post graduation planning (Senior Book).

· Individual parent and senior conferences with students in danger due to deficient credits: enroll in P.A.S.S. or concurrent enrollment (re-enroll summer students).  Implement a year- long plan with parent, student signatures.  

· Group presentation in college prep English course – review college entrance requirements, distribute SAT/ACT materials, Nov. 30 deadline for college applications.

· Schedule Bakersfield College and CSUB representatives on campus weekly.

· Scholarship bulletin printed monthly

· Scholarship committee formed, monthly meetings

OCTOBER

· First Quarter Schedule changes reviewed for P.E. excuses, Driver’s Ed./Career Ed.

· First Quarter Grades Due – Print “D & F “ list

· Student Conferences (parent conferences for seniors in danger) with those receiving “D’s & F’s”. 

· CAHSEE Testing (Juniors and Sophomores).

· PSAT testing – All Juniors and Sophomores.  Classroom presentation prior to testing, distribute practice tests in classrooms. 

· Freshmen – Classroom guidance on personal/social/academic success and individual conferences “Freshmen Interview” – check for social adjustment to school, attendance, academic performance etc. (Oct./Nov.)

· Sophomore Counseling – College Field Trips

· Career technician continues to meet individually with all sophomores.

· AVID college field trips.

· Seniors

· College/Back to school Night for seniors and their parents (UC, CSUB, and BC representatives present in English/Spanish).

· Financial Aid Workshop for counselors at Bakersfield College

· Seniors attend Open Campus Day at CSU, Bakersfield

· Continue senior conferences

· Monitor junior/senior progress in Concurrent Enrollment and P.A.S.S.  Notify parents of absences and drops.

· Print monthly scholarship bulletin/ hold monthly scholarship committee meeting

· Seniors are called in individually as scholarships arrive, also posted in the daily bulletin.

· College representatives scheduled in the counseling office and multipurpose room to meet with interested seniors and other students.

· Post SAT/ACT testing dates in bulletin.  SAT II must be taken by the December test date.

NOVEMBER

· College Board Parent Night – all grades

· Review First Quarter Grades – hold student conferences for “D’s & F’s”

· Sophomore Counseling – College Field Trips.  HOBY Student Nomination.

· Seniors

· Bakersfield College/CSU, Bakersfield representative visits campus weekly – meets with seniors individually, group presentation in senior Government and Economics class prior to individual conferences.

· College application workshops in the computer lab for CSU and UC applications – Deadline November 30.

· College bound students begin to apply for special programs (EOP, migrant etc) and scholarships at the colleges they applied to for admission.

· UC representative on campus to meet with seniors who are applying.

· CSUB on-site registration.

· College representatives scheduled in the counseling office to meet with seniors and interested students.

· Post SAT/ACT testing dates in the bulletin.

· Print monthly scholarship bulletin/ hold monthly scholarship committee meeting.

· CSUB and BC representatives on campus weekly.

· Armed service representatives on campus monthly.

· Career technician available for all seniors.

· Bakersfield College Orientation presentation for all seniors

DECEMBER

· Master schedule changes for second semester are reviewed and recommended when appropriate.

· Second Quarter Progress Reports Due – Print “D & F” list

· Student Conferences held with those receiving “D’s & F’s”.

· Classroom presentation to review PSAT results with sophomores and juniors, place copy in file or cumulative record.

· ASVAB for all juniors and interested seniors.

· CSUB and BC representatives on campus weekly.

· Career technician meets continues to meet with all seniors.

JANUARY

· Revise the Master Schedule, computer input second semester changes, print schedules.

· First Semester Grades due – semester changes are made one week prior to the end of the semester.

· Student Conferences held with those receiving “D’s & F’s”. 
· Parent conferences held with seniors at risk for not graduating, and any student deficient in credits. Enrollment in PASS and concurrent enrollment.  New students transferred from SJHS.
· Sophomores 
Continue field trips, class presentations on college/post secondary opportunities and financial aid- state financial aid materials distributed.

· Juniors

Review students deficient in credits, enroll or re-enroll in P.A.S.S. or concurrent enrollment. Classroom presentation on financial aid/ college and postsecondary opportunities – financial aid state materials distributed.  California Boys and Girls State Nomination.
· Seniors

· Review of first semester grades and schedule adjustments.

· Financial Aid Workshop held for Parents, presented by BC and/or CSUB.

· Financial Aid completed on-line.  Deadline March 2, 2005.

· CSUB, BC, representatives on a weekly basis.

· Assist seniors with financial aid.

· Print monthly scholarship bulletin. 

· Scholarship committee meeting.

· Bank of America Nominations due.

FEBRUARY

· CAHSEE testing.

· First semester grades - continue to hold appropriate conferences with students and parents

· Sophomore counseling – individual parent conferences for all sophomores – registration may take place at this conference.

· Registration preparation begins for all students

· Eighth grade registration includes the following:  parent orientation night, student orientation, elective assembly (optional), individual student registration, Math and English teacher recommendations for level placement. (Schedule these activities this month)

· Classroom presentations for grades 9-11.

· Individual student registration in the classroom or counseling office.

· Parent letter sent home requiring student and parent signature and returned.  Specifies courses student has registered for the following year.

· NKVTC presents their program at an assembly for sophomores and juniors

· School-wide implementation of “MyRoad”
· Preparation for career day begins – career technician

· Seniors

· Financial Aid (FAFSA) assistance with seniors

· CSUB, BC representatives on campus weekly

MARCH

· Registration of students for the next school year.

· Prepare and print computerized registration forms
· Continue to schedule eighth grade students, freshmen, and juniors.  Sophomores are scheduled through sophomore counseling.

· Students are given an orientation in the classroom and then scheduled individually.

· Third Quarter Grades Due – Print “D & F” list

· Student Conferences with those receiving academic referrals

· Sophomores

· Continue sophomore counseling – individual student/parent conferences

· Registration conferences

· Juniors

· Classroom guidance and individual student scheduling in courses

· Seniors

· Prepare for local scholarship applications, set deadline for student applications, announce the application procedures for local scholarships.  Remind seniors to notify the counseling office of any awards or scholarships they have received during the year.

· Update and send local scholarship letters to past donors 

· Announce end-of –the-year deadlines for seniors

· Senior Danger letters (based on third quarter grades)

· Monitor students in Concurrent Enrollment and PASS program

· Career Technician

· Career Day planning continues: presenters are contacted through mail and by phone.

APRIL

· Registration and Master Schedule development continues until completed

· Summer School Registration begins.  Students scheduled for summer school during the registration process

· Review Third Quarter Grades and hold appropriate conferences

· Set a deadline for all Concurrent Enrollment and PASS course work (two weeks prior to graduation)

· Career Day

· Students complete schedule request

· Schedules printed.

· Speakers secured for classrooms and outside fair
· CAT6/ California Standards Testing 

· Organize and prepare materials for school-wide testing.

· Prepare testing schedule for all staff.

· In-service staff on testing procedures.

· Secure materials and confirm instructions with the district office, review all directions and testing procedures prior to testing.

· CAHSEE Testing for Juniors and Sophomores 

MAY

· Fourth Quarter Progress Reports Due – Print “D & F” list

· Student conferences with those in danger of failing

· Summer School letters mailed to parents

· Senior Awards Assembly

· Prepare and print awards program

· Notify local scholarship presenters and colleges, businesses etc. who are interested in presenting their scholarship.  Ask teachers to present for unavailable presenters.

· Order flowers and/or prepare decorations

· Custodial work order for chairs and tables, microphone, etc

· Letters to all senior parents and especially those receiving a scholarship or award.

· Graduation

· The graduation program is prepared, typed, and sent to the printer

· Senior speakers prepare to give their speech for graduation

· Graduation practice organized and executed.

· Seniors

· A Senior In Danger form is sent to All teachers to indicate non-grads and possible non-grads

· Senior danger letters are mailed (registered) to parents

· Non-grad seniors are notified the week prior to graduation, parents are contacted via registered letter or phone

JUNE

· Graduation

· Master Schedule Development  for the new school year– NCS master building program 

· Student Course requests are finalized

· Second Semester Grades are reviewed and Summer School enrollment reviewed.  Student schedules are changed accordingly

· Testing/Grading schedule is finalized for the next school year and given to the principal to be included in the teacher’s handbook (CAHSEE, ASVAB, PSAT, CST etc.) 

· Recheck graduation requirements on all students with their current schedule

· Print schedule cards and a cover letter to be sent to students in early August.

· Expect student records from McFarland Middle School.  File and organize cumulative records.  Senior records are stored.

· Lock and secure all testing materials.

· Request grades from summer programs including PASS, Career Beginnings, and regular summer school.

Other:

Program Coordinator Assignments

Advanced Placement Coordinator

PSAT Testing Coordinator

CAT6/California Standards Testing Coordinator

CAHSEE Testing Coordinator

ASVAB Testing Coordinator

Scholarship Coordinator

Avid Counselor 

Master Schedule Coordinator

University of California, A-G school coordinator

Senior Awards Program

Graduation

Financial Aid Night

College Awareness Night

Extended Day Program Scheduling 

Learning 100 Program Scheduling 

Grades/Progress Reports/Transcript Evaluation

Career Technician Supervisor 

CCR Coordinator

Assist Principal with coordination of staff development.
Attachment G
Parent Compact
McFarland High School

PARENT COMPACT

The McFarland High School, and the parents of the students participating in activities, services, and programs funded by Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact outlines how the parents, the entire school staff, and the students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership that will help children achieve the California State Standards.

The McFarland High School-parent compact is in effect during school year    2005 - 2006.

School Responsibilities

McFarland High School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet the State’s student academic achievement standards as follows:

McFarland High School will provide the most recent State/Board-adopted core instructional programs in Language Arts including the following:

1) Holt-Literature and Language  edition for grades 9, 10, 11, 12 

2) McDougal Littel, Language of Literature edition 2002, grade 9, 10, 11, 12

3) Sopris West Language! 3rd edition 2005

4) Heinle & Heinle Visions and Making Connections 2004 

5) Read On computer instruction
McFarland High School will also provide the most recent State/Board-adopted core instructional programs in Mathematics including the following:

1) McDougal Littel Mathematics ( Algebra 1, Geometry, Algebra II)) Concepts and Skills, 2001 editions

2) McDougal Littel Intervention and Activities Workbook

3) Buckle Down Company, 2002:  California High School Exit Exam

4) Houghton Mifflin, Pre-Calculus, Calculus

2.
Hold parent-counselor conferences during which this compact will be discussed as it relates to the individual child’s achievement.  Specifically, those conferences will be held:  

1) Counselors will hold parent conferences in February, with all sophomore parents to discuss this compact.  Parents of grades 9, 10, 11, and 12, will meet on an as needed basis.

2)
Parents are encouraged to meet with their student’s teachers to discuss needs relevant to the child’s achievements
3)   Two Parent/Conference evenings will be held during the school year
3.
Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows:

1) Mid-Quarter progress reports

2) Quarterly report cards

3) Teacher-parent phone calls

4) Counselors will send semester letters of progress toward graduation requirements for all seniors.

5)   STAR/CST state reports mailed yearly to parents

6)   CAHSEE reports mailed to parent after each exam administration

7)   PSAT reports mailed yearly to parents

8)   CELDT report mailed yearly to parents

4.
Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows:
1)  Parent-teacher conferences, before or after school at the parent’s request (arranged through the counseling office). In addition, two evening Parent/Teacher Conferences will be held after the 1st and 3rd quarter grades.
2) Back-to-School Night

3) Open House

4) School Site Council

5)   ELAC – English Language Advisory Council

5.
Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:

1) Parents are encouraged to arrange visitations with teachers (with prior administrative approval)

2) Activity Chaperones

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
1) Ensuring that my child has regular attendance at school, adequate sleep, regular medical attention, and healthy nutrition.
2) Monitoring homework and ensuring it is complete.

3) Attending school functions including extra-curricular activities and parent meetings.

4) Participating, as appropriate, in decisions relating to my child’s education.
5) Promoting positive use of my child’s extracurricular time.
6) Staying informed about my child’s education and communicating with the school by promptly reading all notices from the school or the school district either received by my child or by mail and responding, as appropriate. 

7) Serving, to the extent possible, on policy advisory groups, such as the ELAC and School Site Council committees.
8) Supporting policies as stated in Student’s Handbook.
9) Communicating the importance of education.
10)  Encouraging my child to read independently daily.
11)  Respecting school, staff, students, and families.
Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement by meeting the California State Standards.  Specifically, we will:

1) Do our homework every day and ask for help when needed.

2) Read leisurely at least 30 minutes every day outside of school time.

3) Give our parents/guardian all notices received from school.

4) Come to school with an attitude to work hard and learn.

5) Bring necessary materials and completed assignments.

6) Follow the rules and guidelines as stated in the Student Handbook.

7) Respect school, staff, students, and families.

8) Communicate voluntarily with our parents regarding school experiences.

9) Limit TV watching.

10)  Attend school regularly and promptly.

McFarland High School will:

1. Involve parents via School Site Council and ELAC in the development of the Comprehensive Single School plan.

2. Give information to parents regarding the school’s participation and the right of the parent to be involved in categorically funded programs, including but not limited to Title I.   

3. Provide a monthly newsletter to parents to inform them of school activities, general information and ideas to improve student achievement.

4. Provide opportunities, at the request of parents, for regular meetings to formulate suggestions and to participate, as appropriate, in decisions about the education of their children.  The school will respond to any such suggestions as soon as practicably possible.

5. Provide to each parent an individual student report about the performance of their child on the State assessment in math, language arts and reading.

6. Provide each parent timely notice whenever their child has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in section 200.56 of the Title I Final Regulations (67 Fed. Reg. 71710, December 2, 2002).

To help build and develop a partnership with parents to help their children achieve the State’s high academic standards, the McFarland High School will:
1. Recommend to the local educational agency (LEA), the names of parents of participating children in Title I, Part A programs who are interested in serving on the State’s Committee of Practitioners and School Support Teams.

2. Notify parents of the school’s participation in Reading Intervention Programs and their child’s involvement.

3. Work with the LEA in addressing problems, if any, in implementing parental involvement activities in section 1118 of Title I, Part A.

4. Work with the LEA to ensure that a copy of the written complaint procedures for resolving any issue of violation(s) of a Federal statute or regulation of Title I, Part A programs is provided to parents of students and to appropriate private school officials or representatives.

_____________________

__________________

__________________

School




Parent(s)



Student

_____________________

__________________

__________________

Date




Date




Date

Attachment H
Master Schedule

             McFARLAND HIGH SCHOOL 2006 – 2007 Master Schedule                  
                                          

                              11/28/2006
	INSTRUCTOR
	RM
	Period 1 

(7:40 – 8:35)
	Period 2 

(8:40 – 9:35)
	Period 3
 9:45-10:05
	Period 4 

(10:10 – 11:05)
	Period 5 

(11:10 – 12:04)
	Period 6 

(12:47 – 1:41)
	Period 7 

(1:46 – 2:40)

	LANGUAGE ARTS
	
	
	
	H

O

M

E

R

O

O
M
	
	
	
	

	h. Binen

	41
	English 10
	Strategic Support 10
	
	English 9
	Strategic Support 10
	Prep
	English 9

	v. Gamez  
             
	25E
	English 10 Honors
	English 11 CP
	
	English 11 CP
	English 11
	Prep
	Publications

	e. Henderson

	33
	Linguistics 1
	English Concepts
	
	Linguistics Blk 2
	English Concepts
	Strategic Support 9
	Strategic Support 9

	t. Lewy

	37
	PREP
	English 10 CP
	
	English 10 CP
	English 10
	English 10
	AVID 10

	b. Meier
 
	39
	English 9
	English 9 CP
	
	English 9 CP
	Strategic Support 9
	English 9 CP
	English 10 CP

	k. Rowland

	43
	English 9 Honors
	AP English Language
	
	English 12 CP
	English 12 CP
	AP English Literature
	Prep

	d. DeGeer

	13
	English 11
	English 11
	
	English 12
	Prep
	English 12
	CAHSEE English

	ELD / SPANISH
	
	
	
	
	
	
	
	

	d. Diaz        
	25A
	Spanish 2 NNS
	Spanish 1 NS
	
	PREP 
	Spanish 1 NNS
	ELD Transitional
	AVID 9

	g. Duarte  
        
	25B
	Academy I/2 English
	Academy I/2 Reading
	
	Academy Lang Dev
	ELD Transitional
	Prep
	ELD Transitional

	j. Murillo

	25D
	Spanish 1 NS
	Spanish 2 NS
	
	AP Spanish
	Spanish 2 NS
	Spanish 1 NS
	Prep

	MATH
	
	
	
	
	
	
	
	

	L. Bowman 

	14
	Algebra 1A Concepts
	Gen Math Foundations
	
	Algebra 1A Concepts
	Gen Math foundantions
	Al
	Algebra 1 CP

	S. Gonzales

	18
	Geometry CP
	Geometry CP
	
	AP Statistics 
	Algebra 1 A
	Algebra I B
	Algebra 1B

	E. Gonzalez      

	32
	Algebra 1B
	Algebra 1B
	
	Algebra 1 B
	Geometry CP
	Algebra 1A Concepts 
	Gen Math Foundations

	d. Ridgeway 

	16
	Pre Calculus
	Prep
	
	Geometry CP
	Algebra II CP
	Algebra II CP
	Algebra II

	C. Bowman 

	09
	CAHSEE Math
	Ind. Living/Child Dev.
	
	Peer Helping
	Foods
	Core Home Economics
	Prep

	A. Carter                 
	25C
	AP Calculus
	
	
	
	
	
	

	H. Hall

	10
	Algebra 1A Concepts
	Gen Math Foundations
	
	Algebra 1 CP
	Prep
	Algebra 1A Concepts
	Gen Math Foundations

	SCIENCE
	
	
	
	
	
	
	
	

	E. Bowman       
	1
	Biology Gen
	Forensics
	
	Biology
	Biology
	Biology CP
	Biology CP

	A. Ali              
 
	11
	Chemistry CP
	Chemistry CP
	
	Chemistry CP
	Physics CP
	Prep
	Chemistry CP

	k. Despot
	25C
	Prep
	Earth Science
	
	Earth Science
	Earth Science
	Earth Science
	Earth Science

	M. Elliott      
	8
	Adv Animal Science
	Prep
	
	Int. Ag Science II
	Intro Ag Mechanics
	Int. Ag Science I
	Ag Science II

	r. Murrietta 
	12
	Horticulture
	Ag Science I
	
	Int. Ag Science I
	Int. Ag Science I
	Ag Biology CP
	Prep

	SOCIAL SCIENCE
	
	
	
	
	
	
	
	

	d. Bennett 

	29
	Am Gov’t(S) CP/ Econ(F)
	Am Gov’t(S) /Econ(F)
	
	Econ(F)/ Am Gov’t(S)
	Econ(F)/Am Gov’t(S)
	Econ(F) / Am Gov’t(S)
	Physical Education

	o. Loverin   
	15
	World History
	World History Honors
	
	World History
	CAHSEE Math
	World History
	Am Gov’t(F)/ Econ(S) CP

	j. McFarland    
	19
	Prep
	World History
	
	World History CP
	U.S. History
	World History CP
	U.S. History

	k. Whealy    
	31
	US History CP
	US History
	
	US History CP
	AVID 12 CP
	US History Honors
	Prep

	e. Levenson 

	17/24B
	Health
	health
	
	health
	Prep
	Ceramics/Leather (24B)
	Ceramics/Leather (24B)

	j. Wenger 
	Gym
	Physical Education
	Prep
	
	Weight Training
	Weight Training
	Athletic Director
	Athletic Director

	c. Stan-Bowman   

	Gym
	Prep
	Physical Education
	
	Physical Education
	Physical Education
	Physical Education
	AVID 11 (Rm. 25D)

	D. Sward
	Gym
	
	
	
	
	
	Physical Education
	Physical Education

	FINE ARTS
	             
	
	
	
	
	
	
	

	c. Gaines
	28
	Show Choir 6:50-7:35
	
	
	
	
	
	

	G. Zadravec
	28
	Beginning Band
	Music Appreciation
	
	Drama / Adv Drama
	Prep
	Beginning Band
	Advanced Band

	s. Barnard  
	24A
	Art
	Prep
	
	Advanced Art
	Art
	Art
	Art

	w. Hungerford 
	05
	Computer Literacy
	Computer Literacy
	
	Prep
	Computer Literacy
	Advanced Computers
	Computer Literacy

	l. Spriesterbach  (RSP)
	21
	Linguistics
	English Concepts
	
	Prep
	Gen Math Foundations
	History
	Algebra 1A Concepts

	g. Pierson (RSP) 

	21
	Linguistics
	English Concepts
	
	Prep
	Gen Math Foundations
	History
	Algebra 1A Concepts

	R. Jackson
	23
	Linguistics
	English Concepts
	
	Prep
	History
	Health
	Algebra 1A Concepts
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MHS Map
[image: image1.png]=
N [0 80 T ag 12 | 10 8 & 4 = Administration off Joff |3
< B[ b ot |2 [ w2 outen _
op 22 LT [urieta| Hall | Eliott | Ofice erter ice funger at
o e | ] g Locrs | onee | cerr ot L Ly
24 o o » £
Bamani stor | 0 14 o Staff Library  [Cont 1 £l " Bermett| | hier
- s 0| | e T ‘ O ENING
ave coowman | 41| |ursy|| onen
Leverson e =
=
Rigen
= geney Quad tendersr | oviand
[E Gonzalez| 18 '
s s
O Tpresterbaln
vl || e [ | =
"R 0 Deeer | Loven Levenson iFaton | iesan | ssckson
— Student Parking Lot
Sudert
e N B
258 oz
oym M 258 |Duarte #*
Mult-Purnose Room
25C et (Caeteris)
Gils Boys
MHS
Football Field | [l —‘Swam
/ lc Bowman | T T enger
Basehall

Field




































� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


1For example, special education funds used in a School-Based Coordinated Program to serve students not identified as individuals with exceptional needs.
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